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EY
Harcourt Centre,
Harcourt Street,
Dublin 2.
www.ey.com/ie Dear 

In accordance with the terms or our engagement agreement (the ‘Agreement’) dated 27 April 2020, we have assisted Dalradian Gold Limited with a Socio-Economic Impact Review of 

the Curraghinalt Gold Project located in County Tyrone, Northern Ireland.

Our role is to provide you with our analysis and findings. We have not performed any management functions or made any management decisions. 

Limitations of scope 

We have not, except to such extent as you have requested and we have agreed to in writing, sought to verify the accuracy of the data, information and explanations provided by 

yourselves, and you are solely responsible for this data, information and explanations. We have therefore relied on the information provided by you to be accurate and complete in all 

material respects. This report has been provided to you for the above Purpose only and should not be used or relied upon for any other purpose, nor should it be disclosed to, or 

discussed with, any other party without our prior consent in writing.

Use and distribution of this report

This report has been prepared for the purpose set out in the Agreement and may only be used and disclosed, quoted or referred to on the basis set out therein. Ernst & Young only 

accepts responsibility to the addressees of this letter on the basis of the Agreement and assumes no responsibility whatsoever in respect of, or arising out of, or in connection with the 

contents of this report to parties other than yourselves. If other parties choose to rely in any way on the contents of this report, they do so entirely at their own risk.

We appreciate the opportunity to have provided EY’s Advisory services to you. 

Should you have any queries or comments regarding this report or if we may be of any further assistance, please do not hesitate to contact me on 01 221 2611.

Yours sincerely,

Partner

Impact Presentation of Curraghinalt Gold Project 10 November 2020

 

Dalradian Gold Limited 

3 Killybrack Road 

Omagh, BT79 7DG 

Northern Ireland 

J Bollard, D Dennis, J Fenton, M Gageby, J Hannigan, S MacAllister, S MacSweeney, B McCarthy, K McLoughlin, D McSwiney, J Maher, A Meagher, I O’Brien, R O’Connor, F O’Dea, E O’Reilly,  D O’Sullivan, C Ryan, A Walsh, R Walsh. 
The Irish firm Ernst & Young is a member practice of Ernst & Young Global Limited. It is authorised by the Institute of Chartered Accountants in Ireland to carry on investment business in the Republic of Ireland.
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1 Executive summary 1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact
The mine at Curraghinalt has the potential to boost Fermanagh & Omagh’s economic development for 20+ 

years, with an overall employment impact of circa 1,000 jobs per year

Employment impact Construction impact Operational impact Exchequer impact

c. 1,000 £158m £46m £12m
Direct, indirect and induced jobs 

supported annually in Northern 

Ireland 

Impact generated by the 

construction phase in 2022 and 

2023

Impact generated annually by the 

operation of the mine for 20+ 

years

Annual tax payment while the mine 

is operational

Based on the experience of other 

mines globally and supported by 

a £15m training programme, 90% 

of the workforce are expected to 

be made up of locals, which 

maximises the economic impact 

and multiplier effect in the area.

This figure of £158m includes 

£108m of supply chain 

expenditure and a further £50m 

investment to cover labour costs 

and contingency. 

Of the £46m generated annually 

during the operational phase in 

supply chain expenditure, approx. 

70% is expected to be with local 

suppliers.

While operational, the mine will 

generate £4m annually in labour 

taxes and £8m annually in 

corporation taxes to the 

government.
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1 Executive summary

The mine will generate a timely and long-lasting economic impact

Sources: QUOD, Addendum to the Socio-Economic Impact Assessment and the Statement of Economic Impacts, July 2019

NISRA, NI Composite Economic Index

EY, Economic Eye, August 2020

Economic impact will be significant…

£158m
Impact from Construction phase 

in 2022 and 2023

£46m
Impact from Operations each year 

for 20+ years

£12m
Impact on the Exchequer each year 

for 20+ years

…and will provide a timely stimulus for the NI economy…

The gold mine will produce a long-term counter-cyclical role to 

mitigate the potential impacts of COVID-19 and Brexit and support 

local economic development. Even pre-COVID-19, we forecasted 

that the uncertainty surrounding Brexit could have a negative 

impact on Northern Ireland, leaving it in a difficult economic 

position. These difficulties could be exacerbated by the impending 

recession generated by COVID-19. 

The graph below indicates the EY forecasted GDP for Northern 

Ireland in the short to medium term. By 2022, NI GDP will still be 

4% lower than before COVID-19.

…which will last over 20 years

18-24 months
Construction phase

20+ years
Operational phase

5+ years
Decommissioning phase

1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact
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2019 2020 2021 2022

Evolution of Northern Ireland GDP between 2019 and 2022

(Source: EY Forecast, July 2020) 

- 4%
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1 Executive summary

The mine will generate well-paid, highly skilled jobs for local people

Source: QUOD, Addendum to the Socio-Economic Impact Assessment and the Statement of Economic Impacts, July 2019

The mine will generate well paid jobs 

benefitting the local community

c. 1,000
Jobs supported annually during the operational 

phase, including 350 direct jobs

x2
The average salary in the mine will be twice the 

average salary in Northern Ireland 

90%
In similar mines, 90% of the workforce is local due 

to the nature of the activities.

Training programmes will allow local 

people to upskill

15,000 hours
Of training provided to date for Dalradian’s

workforce over the past 5 years

£15 million
Will be invested to support workers on a skills 

development programme over the first 3 years

3,000
Expressions of interest in working at the mine to 

date

The mine will benefit the communities of 

Fermanagh and Omagh

400 groups
In the local area have benefitted from the Tyrone 

Fund since its establishment in 2015

400 suppliers
The number of NI suppliers, inclusive of 50 local 

suppliers, who have been engaged during 

exploration and drilling

1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact
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1 Executive summary

Environmental excellence is a key objective for the mine

The mine will aim to operate to the highest 

environmental standards

1st

The mine aims to be the first carbon neutral mine 

in Europe

-30%
Water usage reduction included in the 2019 

Planning Application. Water used for operations 

will be sourced onsite, recycled & treated before 

release

The mine aims to meet or surpass key 

metrics specified by regulatory authorities

0.74
Combined frequency at Curraghinalt for Health & 

Safety in 2019. The industry average based on the 

Québec Mining Association is 1.5.

-25%
Fuel consumption reduction included in the August 

2019 FEI update to the Planning Application

Zero
Non-compliance with environmental regulations in 

2019

Dalradian will continue to engage with the 

local population to build confidence

1,600
Tunnel tours completed with members of the 

community, prior to COVID-19. Other forms of 

engagement include newsletters, advertorials and 

social media posts.

1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact

Source: QUOD, Addendum to the Socio-Economic Impact Assessment and the Statement of Economic Impacts, July 2019
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The mine aligns to the ‘Fermanagh and Omagh 2030’ Community Plan, 

directly contributing to 5 of the strategic outcomes

1 Executive summary

‘Fermanagh and 

Omagh 2030’ 

Community Plan

‘Fermanagh and Omagh 2030’ 

Community Plan Outcomes
Dalradian contribution Check

People & 

Communities

Our people are healthy and well –

physically, mentally and emotionally

The mine’s aim is to contribute to a better quality of life locally and is committed 

to keep doing so.

To date, the Tyrone Fund has supported 400 local community groups for a range of 

community projects and supported care homes, health trusts and other associations

throughout the COVID-19 pandemic

Our communities are inclusive, safe, 

resilient and empowered

The mine will create jobs, with a salary double the NI average.

This will retain families locally and increase the resilience of the local community in a 

difficult economic context

Our people have the best start in 

life, with lifelong opportunities to fulfil 

their potential

Dalradian will reinforce the training of local people so they have a chance to 

develop their skills and be involved in the mine.

Since 2015, Dalradian has already provided 15,000 hours of training to its workforce

Economy, 

Infrastructure & 

Skills

Our economy is thriving, expanding 

and outward looking

The mine’s activity will benefit local suppliers and shops supporting c.1,000 

direct, indirect and induced jobs with an expected supply chain benefit of £750 

million over the 20-25 years

Environment

Our outstanding and culturally rich 

environment is cherished, 

sustainably managed and 

appropriately accessible

The Curraghinalt Mine aims to be the first carbon-neutral mine in Europe.

Water used for the mine’s operations will be sourced onsite, recycled and treated 

before release. To date, Dalradian have committed over £25,000 in financial support to 

schemes working to preserve the Freshwater Pearl Mussel in local rivers

Source: Fermanagh & Omagh District Council, Fermanagh and Omagh 2030 Community Plan, March 2017

1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact
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The mine aligns works towards achieving the May 2016 Draft Programme for Government (PfG), 

directly contributing to 11 of its strategic outcomes

1 Executive summary

PfG Themes PfG Outcomes Dalradian contribution Check

People & 

Communities

Increase the confidence and capability of 

people and communities

A £15m Skills Programme is dedicated towards upskilling the local workforce 

Economy

Reduce economic inactivity The mine would increase economic activity by providing c.1,000 direct, indirect 

and induced jobs annually

Increase the size of the economy Dalradian have plans to spend £750m to build and operate the mine

Increase the competitiveness of the economy The project would reduce NI’s trade deficit by £112m, the equivalent of 2%

Improve regional balance of economic 

prosperity through increased employment

By providing increases in employment outside of Belfast, the mine is contributing 

to more balanced regional development 

Employment 

& Skills

Improve the skills profile of the population Since 2015, Dalradian has provided 15,000 hours of training to its current 

workforce, including international travel to operational mines, work exchanges 

and access to Higher Education programmes

Increase the proportion of people in work Dalradian’s work at the mine in Curraghinalt will provide a total employment boost 

of c.1,000 direct, indirect and induced jobs annually

Increase the proportion of people working in 

good jobs

Dalradian’s salaries for skilled jobs will be two times higher than Northern 

Ireland’s average wage

Reduce underemployment The mine will foster a more resilient economic model locally. The operational 

jobs created would represent a 130% increase in the total number of non-

agricultural jobs in Owenkillew

Increase the proportion of graduates moving 

into employment or on to further study

Dalradian has a bursary and internship scheme in place that has supported 56 

people to date and expects to employ 30 interns annually once operational.

Environment Increase environmental sustainability The Curraghinalt Mine aims to be the first carbon-neutral mine in Europe

Source: Northern Ireland Executive, Programme for Government, May 2016

1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact
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Economic Impact

2

In this section Page

Economic benefits to the area are expected to last for more than 25 years 12

The mine will contribute to balanced regional development in Northern Ireland 

and is aligned with NI’s economic strategy 

13

Brexit and COVID-19 will impact economic growth in Fermanagh & Omagh, as 

well as the rest of NI in the long-term

14

The mine has been supporting Tyrone’s development through tangible initiatives 

for over a decade

15

Lisheen Mine in North Tipperary is a good example of the positive socio-

economic impacts a mining project can generate locally

16

Tara Mine near Navan has been operating for over 40 years and has been a 

major driver of the local economy, thanks to the 660 people it employs directly

17
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Economic benefits to the area are expected to last for more than 25 years

2 Economic impact

Construction

18-24 months

Dalradian will spend £158 million, including 
£108 million to cover supply chain 
expenditure, and further £50 million 
investment in labour and contingency costs 
during the construction phase.

During the construction phase, Dalradian will 
directly employ 300 people. A further 730
indirect jobs will be created through suppliers 
and 180 induced jobs will be created as a 
result of increased spending in the local area, 
due to higher salaries earned. 

Operations

20+ years

Dalradian will invest £360 million in capital 
equipment in the operations phase. There will 
also be an annual spend of £46 million in 
supply chain expenditure, while the annual 
labour costs are expected to be £21 million for 
the 20+ year operational lifespan of the mine.

During the operations phase, Dalradian will 
directly employ 350 people. A further 480
indirect jobs will be created through suppliers 
and 90 induced jobs will be created as a result 
of increased spending in the local area, due to 
higher salaries earned. 

Dalradian has committed to a £15 million skills 
development programme for workers. And will 
invest a minimum of £4 million in community 
projects.

Decommission

5+ years

The conceptual closure plan supplied in the 
planning application was for £12.4 million over 
the 5 year decommission of the mine. As part 
of the consenting process, a bond and final 
amount will be agreed with and provided to the 
government to guarantee closure costs are 
covered. The financial guarantee will be used 
to restore and reclaim the land on which the 
mine is initially operating. 

As the mine expands, increased funds will be 
provided to ensure the full closure of the mine 
into the future. 

Sources: Dalradian Management

QUOD, Addendum to the Socio-Economic Impact Assessment and the Statement of Economic Impacts, July 2019

1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact
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The mine will contribute to balanced regional development in Northern Ireland and is aligned 

with NI’s economic strategy 

2 Economic impact

£40,000 average salary
(2x NI average)

c.1,000 people in 
employment during 

operations, including 
350 direct jobs

£4m annually in 
labour taxes

£8m annually 
in 

corporation 
taxes

£4m 
community 

fund 
commitment

£108m in 
construction 

supply 
chain 

£46m p.a in 
operational 

supply 
chain

£21m 
annual 

spend on 
salaries

£15m Skills  
programme

Supply chain benefit of 
£750m during 

operations

90% of the mine’s 
workforce from the 

local economy

Anticipated life of the 
mine is 20-25 years

In the context of the 

Northern Irish economy, the 

expenditure and job creation 

benefits, although positive at 

the regional level, have 

been projected to be most 

significant at the Fermanagh 

& Omagh district level. 

Overall, Dalradian’s mining 

project at Curraghinalt would 

contribute to a more 

prosperous, competitive and 

regionally balanced 

economy in the Fermanagh 

& Omagh district.

The mining project aligns 

closely to the PfG and the 

Fermanagh & Omagh ‘2030 

Community Plan’, as 

detailed in the executive 

summary.

Sources: QUOD, Addendum to the Socio-Economic Impact Assessment and the Statement of Economic Impacts, July 2019

Dalradian, Creating Opportunities for Business in Tyrone, 2019 Advertorial

Dalradian Management

1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact
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Brexit and COVID-19 will impact economic growth in Fermanagh & Omagh, as well as the rest 

of NI in the long-term

2 Economic impact 1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact

There is real value to the mining project in Curraghinalt at this 

time of unprecedented volatility and uncertainty.

COVID-19 is a rapidly-changing situation, but the decline in 

economic output and activity has already been observed. This will 

likely be further compounded with the gross uncertainty surrounding 

Brexit, with the final outcome of negotiations with the EU on the 

horizon. This is applicable when forecasting future levels of 

unemployment. The construction and operation of the mine at 

Curraghinalt could contribute towards counterbalancing this 

uncertainty for Fermanagh & Omagh:

► With mounting unemployment from COVID-19, Oxford 

Economics estimates that unemployment will rise from 2.3% 

in 2019 to 6.5% in 2021 in the Fermanagh & Omagh local 

government district. The mine could provide pivotal 

employment in this time of need.

► EY have forecast that the job losses for NI will continue into 

2021, when the furlough scheme comes to an end and more 

people will likely then become unemployed. The graph on the 

right indicates the EY forecasted change for NI GDP and jobs up 

to 2022.

► EY believes that by 2022, NI’s GDP will still be 4% lower than 

before COVID-19.

Sources: EY Economic Eye, August 2020

QUOD, Addendum to the Socio-Economic Impact Assessment and the Statement of Economic Impacts, July 2019

Oxford Economics

The mine will play a long-term, counter-cyclical role to mitigate the impacts of 

COVID-19 and Brexit. It will support local economic development.

EY expects that by 2022, the economic activity in Northern Ireland will still be 4% 

lower than pre-COVID levels.

-10.40%

5.50%

2.10%

-4.20%
-2.80%

2.80%

2020 2021 2022

GDP Jobs

Year-on-year change of Northern Ireland GDP and jobs between 2019 and 2022

(Source: EY Forecast, July 2020) 
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The mine has been supporting Tyrone’s development through tangible initiatives for over a 

decade

2 Economic impact

By May 2019, Dalradian had a presence in Tyrone for over 10 years, having invested over £130 million for 

170,000m of exploration drilling and employing 200+ people, as well as offering 35 paid internships.

The Tyrone Fund was established by Dalradian in 2015 to give back to the local area of Tyrone by 

recognising groups who are doing fantastic work across arts, sports, education and the environment to 

name but a few, and assist them with funding. The fund normally opens for applications in January and June 

of each year; however, in response to the challenges created by COVID-19, the fund opened early in May of 

2020 to support those local community groups whose fundraising had been impacted. 

One of the main ways the mine can provide a positive economic stimulus in the area is through its varied 

supply chain. The projected supply chain benefit is over £750m for the 20-25 year lifetime of the mine. In 

exploration and drilling work completed to date, 400 NI suppliers, inclusive of 50 local suppliers and 

businesses, have engaged with the mine. Future purchases from local suppliers are likely to be from a 

diverse group that includes: fuel; engineering firms; mining equipment suppliers; accommodation and food 

providers; transport companies; and skilled tradespeople, like electricians, mechanics and welders.

The value of the Tyrone Fund

“The social, sporting and community organisations that stand to benefit 

from this project are the life-blood of their local communities but are 

increasingly challenged by legislative and governance demands. A fund 

of the scale proposed has the potential to significantly help these 

organisations tackle those challenges.”

, CEO of South West College & Voluntary Member of the Tyrone Fund 

Committee

Sources: Dalradian Management

Dalradian, First Decade in NI – Press Release, May 2019

Dalradian’s decade in Tyrone

170,000m
Of exploration drilling completed since May 2009

400
NI suppliers, inclusive of 50 local suppliers, have 

been engaged during exploration and drilling

1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact
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Lisheen Mine in North Tipperary is a good example of the positive socio-economic impacts 

a mining project can generate locally

2 Economic impact

North Tipperary is renowned for its horse breeding and dairy farming, but until 2017 it was also home to a 

zinc and lead mine which provided 400 jobs for almost 20 years. Operations at Lisheen began in 1999. 

Mining and milling activity at Lisheen was concluded at the end of 2015 after 17 years of operation. 

Currently, the Lisheen Mine site is being redeveloped into a National  Bio-economy Campus. In 2019, 

Enterprise Ireland awarded €4.6m of funding to the Irish Bio-economy Foundation to develop a pilot facility 

on the Lisheen site. 

Over the 20 years of mining operation, the owners provided funding to the local areas of Moyne & 

Templetuohy for a whole host of projects: Moyne Athletics Club received funding which helped them build a 

large indoor facility. The mine also funded a new four-lane outdoor track and a new car park, helping attract 

athletes from across the county. The indoor track means Moyne A.C. now have facilities they can train on 

regardless of the weather. The mine also funded the refurbishments of community centres in the local 

villages of Moyne and Templetuohy. Moyne’s centre was practically rebuilt with a new roof, offices, kitchen 

and state-of-the-art audio and visual equipment provided to support a thriving drama group; meanwhile, 

Templetuohy benefited from a new hall which is used for sports and other community events. Finally, the 

mine funded a new classroom in the local national school as part of its commitment to the development of 

the local area of Moyne & Templetuohy.

Value of Lisheen Mine to the Community in North Tipperary

“From a parish point of view, the mine has done so much good – the 

projects that are here will outlast the mine for generations.”

, Chairperson, Moyne A.C.

Moyne & Templetuohy Benefits

4-lane track
Built outdoor as well as a large indoor facility 

for Moyne Athletics Club, the oldest continuous 

athletics club in the country

1 classroom
Funded in the local national school

Indoor Halls
Built from scratch for Templetuohy and the 

Moyne Community Centre was refurbished

Source: Vedanta Zinc International Team

1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact
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Tara Mine near Navan has been operating for over 40 years and has been a major driver of the 

local economy, thanks to the 660 people it employs directly

2 Economic impact

Boliden Tara Mines is located on the edge of Navan in Meath’s Boyne Valley. It is Europe’s largest zinc and 

lead mine. Mining began at Tara in 1977 and it has been in operation for over 40 years, growing to its 

current level of providing direct employment for 660 people and approx. 400 contractors in the local areas 

of Navan, Trim, Kells and Athboy. Tara Mines is a substantial employer in Navan’s population of 30,000. 

The surrounding areas have also seen increases in indirect and induced employment, particularly outside 

of the main tourist season, as a result of working with Tara Mines, as suppliers either to the mine, its 

employees or its partner businesses. 

In July 2017, having presented to the Services, Industrial, Professional and Technical Union (SIPTU) and 

other elected representatives, Tara Mines were granted planning permission by An Bord Pleanála for an 

extension to secure the long-term future of the mine. Currently, Tara Mines supports scientific research 

through the development of the Irish Geoscience centre (iCRAG), which focuses on exploring the discovery 

of raw materials. 

Tara Mines Social Club is supported financially by Tara Mines and has many affiliated clubs, both sporting 

and social, based herein. The aim of the club is to provide an outlet for employees in the Meath area 

outside of work. For example, Tara Mines Fishing Club was formed over 30 years ago. The club ensures 

that all members are licensed to comply with Irish angling regulations such as the ‘Catch and Release’ 

programme. The proximity of the mine to local rivers is a significant draw for anglers in the workforce. 

Value of Tara Mine to the local population in Meath

“The mine and its employees are part of the fabric of the local 

community – and beyond to Trim, Kells and Athboy.”

Angler, Tara Mines Fishing Club

Impact of the Tara Mine

4,000
People employed between direct, indirect and 

induced jobs as a result of the mine

43 years
The mine has been operating for 43 years

1,000 nights 
Room nights booked in 2017 in a Meath hotel, 

either directly by Boliden Tara Mines or through 

a partner business

Sources: Boliden Tara Mines

Dalradian Management 
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Social impact

3
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Tangible social projects for the benefit of the local community, have and will be 
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The Tyrone Fund was altered to fund immediate response to the COVID-19 

pandemic crisis
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Tangible social projects for the benefit of the local community, have and will be developed, 

over the next 20+ years

3 Social impact

Past

The Tyrone Fund has provided £800,000 in 
financial support to over 400 clubs and 
community groups in the area, including the 
Plum Club. Tyrone Fund support allowed them 
to purchase, maintain and insure the club 
transportation since 2016.

Dergfest - a local outdoor 3-day music festival 
featuring pop, dance, rock and country acts -
was sponsored by Dalradian in 2019. The 
festival employed 300 people and had an 
attendance of over 6,000.

Since 2014, 15,000 hours of training have 
been provided to the Dalradian workforce, 
including international travel to operational 
mines, work exchanges and access to Higher 
Education programmes.

Tyrone Fund supported Victoria Bridge Cross 
Community Forum to organise classes & art 
projects for local families.

Present

Applications for Tyrone Fund support reopened 
at the earlier time of May rather than June, with 
priority given to those community groups who 
were responding to the challenges created by 
COVID-19.

Victoria Bridge Cross Community Forum helped 
local residents during lockdown delivering food 
parcels and hot meals, kids activities packs and 
providing entertainment for kids.

The Plum Club delivered an essential door-to-
door service for those living in isolated, rural 
communities.

Contribution towards running costs of the 
Owenkillew Community Development 
Association.

Future

There is a minimum of £4 million in community 
funding to award throughout the life of the mine 
at Curraghinalt through the Tyrone Fund.

Local workers are to be trained up in highly 
skilled jobs which will see them earn £40,000 
per year, more than twice the Northern Irish 
average salary.

STEM skills will increase in the area, as 
Fermanagh & Omagh build up a reputation for 
engineering and manufacturing excellence.

Source: Dalradian Management
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Dalradian can support the societal goals of Fermanagh & Omagh LGD

3 Social impact

With over 115,000 people living in the c. 3,000km2 of Fermanagh & Omagh, the 

district is the largest in Northern Ireland in terms of land mass and the smallest 

in terms of population, with a population density of 38 people per square 

kilometre. With 46% of the population living in open countryside in Fermanagh 

& Omagh, the district is primarily rural. 

Social priorities for the Fermanagh & Omagh LGD include people and 

communities physical and mental wellbeing, an ageing population, strong, safe, 

shared and inclusive communities and finally, children and young people. 

Source: Fermanagh & Omagh District Council, Fermanagh & Omagh ‘2030 Community Plan’, March 2017

► The mine will not only support workers directly, but also those living in the 

community indirectly by creating 90 induced jobs during operations as a 

result of greater spending patterns in the area. 

► With more high skilled jobs available in the area, less people are forced to 

travel for work and Fermanagh & Omagh LGD retains its talent pool locally. 

► With increased discretionary income, families have greater choices for their 

children and can help them reach their lifelong potential, improving family life. 

► With a keen focus on the community needs, both physically and mentally, the 

Tyrone Fund will work with local community groups, such as The Plum Club, 

Carrickmore Boxing Club, Mountjoy Ladies Soccer team in Omagh and 

Victoria Bridge Cross Community Forum, amongst others, to support those 

living in isolated areas to stay engaged with the community and to work 

towards improving the physical health of the community. 

1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact

Fermanagh & Omagh ‘2030 Community Plan’ Aims

People & Communities

People are healthy and well – physically, mentally and emotionally. 

Communities are inclusive, safe, resilient and empowered, where people 

have the best start in life with lifelong opportunities to fulfil their potential.

Economy, Skills & 

Infrastructure
The district is a connected place, where: the economy is thriving, expanding 

and outward looking; the use of local suppliers is prioritised.

Environment
The district is an attractive and accessible place & the outstanding natural 

environment is sustainably managed.
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Support and training of local hires will be achieved through a £15m Skills Development 

Programme 

3 Social impact 1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact

It is anticipated that at least 90% of the operational employees at the mine will be from the local Tyrone 

area as the skills of the farming, construction and engineering sectors which are so prominent in 

Fermanagh & Omagh are readily transferable. The initial £15m skills programme will coincide with the 

mine’s two-year construction and its first full year of underground operations. Further training will then be 

provided on an ongoing basis to maintain and develop additional skills. Given the high-tech nature of 

modern mining, the mine will make extensive use of virtual reality tools and simulators. The technology 

is similar to that used to train aircraft pilots and has already been demonstrated at the Omagh-based 

South West College. Here, hands-on experience with mining equipment adapted for training purposes 

will be provided. Initial training and mining operations will be provided by overseas mining specialists, 

but the skills development package will provide a managed transition to a predominantly local workforce. 

Examples of mining roles to be recruited and developed locally include operators of specialist 

underground equipment such as ground support bolters, haul trucks, ‘jumbos’ which are used for drilling 

and ‘scooptrams’ to transport loose rock. Other positions will include millwrights, blasters, electricians 

and welders, plus support roles including HR, administration and IT. Training conducted will be in 3 

stages: health & safety; job specific roles (using virtual reality, simulators and training equipment); and 

supervised on-the-job training.

Employment & Skills

£15 million
Skills Development Programme 

3 years
Of training provided which coincides with the 

mine’s 2-year construction and its first full year 

of underground operations

3,000
Expressions of interest in working at the mine 

to date

Investment in Northern Ireland

“These are incredibly difficult days with the challenges of COVID-19 

and Brexit meaning that there is a likelihood that many in 

manufacturing and other industries will lose their jobs. It is important, 

therefore, that we invest in our recovery, providing work and ensuring 

communities across the North can rebuild.”

, CEO, Manufacturing NI

Source: Dalradian, Training – Press Release, July 2020
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The Tyrone Fund is a long-term community funding commitment, designed to benefit as many 

members of the community as possible

3 Social impact

The development of the mine should help create a better future for the local 

population. It will help retain families and talents locally that might not have 

otherwise found a skilled and well-paid job in the area, given Fermanagh & Omagh 

LGD’s primarily rural background. 

To date, the Tyrone Fund has paid out £800,000 to 400 local community groups for 

a range of community development projects, with the aim of improving community 

life in all aspects in the greater Tyrone area.

The mine will be local employer, a customer and a taxpayer. Dalradian’s donations 

policy through the Tyrone Fund is a complementary part of the company’s overall 

commitment to social and environmental responsibility. The yearly budget for 

donations through the Tyrone Fund will continue to be allocated for the duration of 

the mining project at Curraghinalt. 

Funding can be sought by all forms of community groups, including those involved 

in: sport; music; the arts; the environment; and the active elderly. In addition to 

financial contributions, the mine’s engagement in local initiatives can and often is 

non-financial, by providing volunteers or other in-kind contributions.    

One example of the Tyrone Fund in action is the support given to Owenkillew

Community Development Association (OCDA), which fosters community 

development and supports individual groups in providing programmes and facilities 

for the Gortin and surrounding area. Facilities include meeting spaces, sports hall, 

a gym, playgroup, outdoor sports fields, community garden and Men’s Shed. They 

have received financial and volunteer support every year since 2013. Detailed 

information of the support provided to the OCDA is detailed on the right:

► Contribution towards running costs

► Christmas Events & Summer Festivals

► Funding for purchase of Gym equipment

► Funding towards building of Environmental Shed

► Funding towards the production of the Community Newsletter

► Funding towards lighting for the all-weather facility

► Funding for the replacement of the oil burner

► Contribution to community fundraising campaign to provide bridging loan 

facilities to enable completion of building extension works pending the drawdown 

of grants

► Supported application to the ‘Challenge Fund’ for funding to complete 

Freshwater Pearl Mussel protection programmes for the Owenkillew River

► Supplied paint to repaint the sports hall

Financial support to the OCDA:

► Christmas Events & Summer Festivals

► ‘Ulster In Bloom’ initiative

► Volunteer time towards building the Environmental Shed & running of education 

events there

Volunteer support to the OCDA:

1 Executive summary
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3 Social impact

4 Environmental impact

Source: Dalradian Management
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The Tyrone Fund was altered to fund immediate response to the COVID-19 pandemic crisis

3 Social impact

When the COVID-19 pandemic struck earlier this year, many groups and clubs found themselves at a significant loss, both financially and organisationally due to 

a lack of volunteers. The Tyrone Fund supported local community groups at this juncture, re-opening their financial funding applications at the earlier date of May 

2020. Giving priority to those groups who were working to tackle the challenges created by the pandemic, the Tyrone Fund supported groups such as the Marie 

Curie – Northern Ireland foundation, the Plum Club and Western Health and Social Care Trust, amongst others.

Marie Curie Northern Ireland

Location Northern Ireland

Sector Health

Years 2020

Project

Financial donation as well 

as a shipment of hand 

sanitiser (150L) provided 

to the Marie Curie –

Northern Ireland 

Emergency Appeal, a 

group which provide end 

of life care to patients 

across NI 

Western Health & Social Care

Location Omagh

Sector Health

Years 2020

Project

Supporting front-line 

staff with clothing, 

PPE, sanitizer, masks 

and food

1 Executive summary
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3 Social impact
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The Plum Club

Location Plumbridge/Cranagh

Sector Senior Citizen Support

Years 2016-2020

Project

The group continued to 

support those isolated or 

cocooning during COVID-

19, by providing meals for 

those who were isolated 

or living alone

Source: Dalradian Management
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Environmental impact
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Becoming the first carbon-neutral mine in Europe is a key environmental objective of the mine

4 Environmental impact 1 Executive summary

2 Economic impact

3 Social impact

4 Environmental impact

The mining project at Curraghinalt aims to be the first 

carbon-neutral mine in Europe through measures 

such as using renewable power, electric vehicles, 

covered conveyor belts, biodiesel and certified carbon 

off-setting projects. There is a commitment to a zero 

carbon footprint for the entire life of the mine and the 

mine aims to be the first of its kind in Europe. After 

discussions with local stakeholders, the 2019 

Addendum to the planning application includes:

► A fuel usage reduction by 25% or approximately 1 

million litres per year.

► A water demand reduction by almost 30%. Water 

for operations will be sourced on-site and recycled 

within the site. The only requirement for off-site 

water is for drinking, showers and toilets, which will 

be supplied by a new mains connection. 

► The latest modern sorting technology will be used 

underground to recover the maximum amount of 

mineral while removing the minimum amount of 

rock, ensuring that the impact on the local 

environment is minimised. 

► No cyanide or smelting will be used. Instead, 

simplified processing will yield a partially refined 

product that will receive further treatment overseas.

Environmental Protection

Water
Used during operations will be sourced onsite, 

recycled & treated before release

1st

The mine at Curraghinalt aims to be Europe’s 

first carbon neutral mine

Dalradian and NI regulators test water quality at 

regular intervals in the project area.

Source: Dalradian Management

2019 Addendum to the Planning Application
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Engagement is a major component of the project

4 Environmental impact

Prior to halting site tours in March 2020 due to COVID-19, more than 1,600 people 

had visited the exploration site at Curraghinalt.

All Tunnel Tours were suspended during March 2020 in accordance with government 

guidelines on managing the COVID-19 virus. Government guidance is continuing to be 

monitored and the tours will restart once it is safe to do so. Prior to halting site tours, more 

than 1,600 people had completed a tunnel tour through the exploration site at Curraghinalt, 

including: the tunnels where the gold veins of the mine can be viewed; the water treatment 

plant; and the restored waste rock facility. 

Other engagements to assist in the understanding of modern mining include social media 

posts, advertorials, FAQ, community and e-newsletters. 

By being open and transparent in their work, Dalradian has taken on feedback from local 

groups and individuals into the workings of the mine, including the complete removal of 

cyanide from any part of the process in their 2019 Addendum to the planning application. 

Openness to feedback and change will remain a key element into the future as the mining 

project progresses. An employee points out distinctive features of the gold mine 

while conducting a Tunnel Tour

Fermanagh & Omagh District Council

“A key challenge for the district is to ensure the continued vitality and 

sustainability of our rural communities”

Fermanagh & Omagh 2030 Community Plan

Fermanagh & Omagh District Council, Fermanagh & Omagh 2030 Community Plan, March 2017

Dalradian, Tunnel Tours – Advertorial, 2018

1 Executive summary
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There are minor environmental costs as a result of the project; however, in the planning balance, 

these have been judged to be outweighed by the economic benefits generated (1/2)

4 Environmental impact

Environmental Query Environmental Statement – Independent EIA View

How visible will the project 

be in the landscape?

Landscape and visual effects which arise from the project will be concentrated within a localised and relatively visually 

contained part of the Sperrin Area of Outstanding Natural Beauty (AONB). The wider scenic qualities for the AONB will be 

largely unaffected by the presence of the development.

How will the project change 

water availability and 

downstream river flows?

At the end of operations when the drawdown will be at its maximum extent, small localised decreases in shallow 

groundwater levels are predicted. Once pumping of water from the mine stops at the end of operations, the change in 

groundwater will begin to reverse and groundwater levels will return to near natural conditions around 15 years post-closure. 

As regards surface water, any increase in flows are not expected to result in out of bank flows, bank erosion or deterioration 

of ecological habitats. The changes to the burn will have a negligible effect on flows in the Owenreagh River. 

Will the project affect water 

quality?

Changes in water quality in the Pollanroe Burn will not significantly alter water quality in the Owenreagh River as the burn is 

less than 3% of the overall catchment of the Owenreagh River. During construction, operation and closure, water quality in 

the Owenreagh River is predicted to meet receiving water quality criteria agreed with the Northern Ireland Environment 

Agency (NIEA). No downstream effects are expected on the downstream reaches of the Owenkillew River or Lough Foyle 

and its tributaries.

What effect will the project 

have on surrounding air 

quality?

The health impact assessment for the project concluded that changes in concentrations of the primary pollutants associated 

with the project (dust and nitrogen oxides) will remain well within air quality standards set to protect health, and not of a

concentration or exposure sufficient to quantify any adverse health outcome. 

Will local traffic conditions 

change as a result of the 

project?

Due to low levels of existing traffic, the junctions and road network surrounding the facility have significant residual capacity 

and therefore, impacts on traffic are not significant. 

Is there a risk from cyanide? There will be no cyanide or smelting used in the project. The 2019 Addendum includes this update.

Sources: SRK Consulting, Statement of Environmental Impacts, 2017

SRK Consulting, Addendum to Environmental Statement, 2019

Dalradian Management
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There are minor environmental costs as a result of the project; however, in the planning balance, 

these have been judged to be outweighed by the economic benefits generated (2/2)

4 Environmental impact

Environmental Query Environmental Statement – Independent EIA View

Will the project have 

ecological impacts?

The potential ecological impacts of the scheme have been rigorously assessed using best practice guidelines and the 

scheme has been designed to adopt mitigation measures to eliminate or reduce any potential impacts upon ecological 

receptors to negligible levels. Further to this, a significant commitment has been made to provide compensation for lost 

habitats to ensure that the scheme delivers Biodiversity Net Gain.

Will the project cause an 

increase in radon or 

naturally occurring 

radioactive material (NORM) 

above background 

concentrations?

Projected changes in radon levels above background or above maximum drinking water concentrations is very unlikely. It is 

also very unlikely that mine ventilation discharges will cause elevated surface level air concentrations of radon that exceed

average outdoor UK levels at distances of more than 300m from the ventilation discharge point. Ventilation in the mine 

workings is necessary to ensure radon does not exceed workplace thresholds. Active ventilation in the workings reduces 

radon concentrations to below thresholds.

How will noise levels 

change as a result of the 

project?

During construction, noise generating works will take place during day time periods only. Noise from the works will be 

perceptible at nearby properties but are expected to be intermittent and temporary. Good practice measures, defined in the 

Environmental Statement, will be applied to limit increases in noise levels. The ventilation system will not have noise impacts 

during the operational phase. In terms of noise impacts from increases in traffic volumes, none of the increases in noise 

levels are significant. Operations on the dry stack will be controlled to occur during daytime hours only. The processing 

building will be designed and constructed to control noise breakout.

Can the power line to the 

project be developed 

without significant effect?

There is the potential for the power line to appear on the skyline in a few locations where the power line route is on upper 

slopes of valleys. This could potentially affect residential views from recreational and tourist routes in the area. A landscape

and visual specialist will be employed by NIE to avoid or mitigate this in the final design of the powerline. Disturbance of the

Owenkillew Special Area of Conservation will be avoided by installing the power line in an overhead span that will go over 

the river. Disturbance of other features of ecological importance along the route will be minimised with guidance from an 

ecological specialist.
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Sources: SRK Consulting, Statement of Environmental Impacts, 2017

SRK Consulting, Addendum to Environmental Statement, 2019

Dalradian Management



Curraghinalt Gold Project: EY Impact Presentation | Page 29 of 33

10 November 2020 | Final version

Dalradian has been independently certified as a carbon-neutral company for 2019

4 Environmental impact

Dalradian achieved carbon neutrality to PAS 2060 standards for 2019 by developing a carbon management plan and offsetting all carbon emissions by 

supporting a water purification programme in rural Cambodia. This programme provides clean water to rural developing communities. As well as reducing carbon 

emissions, the project significantly reduces illness due to water-borne diseases and has further benefits to respiratory health (as indoor wood fire water boiling 

causes air pollution). In addition, purifiers are locally manufactured and therefore, provide an economic benefit to Cambodia. The project is certified to the 

international Gold Standard. Dalradian has committed on an ongoing basis to minimise its emissions and offset the remainder via carbon offsetting to render all 

its operations as net zero carbon (i.e., carbon neutral). 

This process has followed the stringent requirements of BSI PAS 2060, a specification produced and published by the British Standards Institution with the 

objective of increasing transparency of carbon neutrality claims by providing a common definition and recognized method of achieving carbon neutral status. 

Carbon Footprint Ltd verified the assessment following the exacting standards of ISO 14064-3, an international standard for businesses and other organizations 

to quantify, monitor, report and verify greenhouse gas emissions. 

As part of their ongoing environmental efforts, Dalradian will partner with Carbon Footprint Ltd. and 7 schools (six primary and one secondary) across Northern 

Ireland in Autumn of this year to plant 700 broadleaf trees as part of a local environmental education initiative.

Dalradian’s Carbon Footprint

“Dalradian have made a firm commitment to make their development 

as environmentally responsible as possible. By adhering to PAS 2060 

carbon neutrality, not only is the business funding climate change 

solutions in developing regions of the world, it is also striving to 

reduce sources of emissions locally.”

, Client Director, Carbon Footprint Ltd.

Source: Dalradian Management

Carbon Footprint Ltd. & Dalradian, Carbon Neutral – Press Release, 2020
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Preserving water quality is paramount for the operator of the mine

4 Environmental impact

Fermanagh & Omagh District Council

“The Regional Development Strategy 2035 aims to protect 

and enhance the environment for current and future 

generations. It recognises that Northern Ireland’s 

environment is one of its greatest assets which has benefits 

in terms of the economy and quality of life. Regional 

Guidance seeks to conserve, protect, and where possible, 

enhance our built heritage and our natural environment.”

Fermanagh & Omagh 2015 Local Development Plan

The commitment of the mine to environmental sustainability is demonstrated by the drive, 

where possible, to surpass regulatory requirements for environmental protection. The 

proposal includes a water treatment facility that uses ultra-filtration and reverse osmosis 

technology. The resulting discharge will meet drinking quality standards for the compounds 

Dalradian monitor and control, except for Manganese and Iron, which are naturally elevated 

in the area, helping to maintain a healthy river system. 

An active management plan is being followed at the mine to further minimise emissions in to 

the future, with measures for 2020 including: increased use of biodiesel and electric vehicles, 

a range of actions to reduce emissions from staff commuting and use of virtual meetings to 

reduce flights for business travel. In addition, Dalradian are also carrying out tree-planting 

projects in Northern Ireland. In the coming months, they are looking to achieve “carbon plus” 

status as a company.

Sources: Fermanagh & Omagh District Council, Position Paper 5 – Environmental Assets, May 2015

Dalradian, Clean Water Commitment – Advertorial, 2017

Carbon Footprint Ltd. & Dalradian, Carbon Neutral – Press Release, 2020
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Water testing completed at the Curraghinalt site
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The Owenkillew Fresh Water Pearl Mussel Project is a tangible example demonstrating the 

commitment at the project to preserve water quality and biodiversity locally

4 Environmental impact

Partner: Northern Ireland Environment Agency & Owenkillew Community 

Development Association

Funding: £45,000

The Owenkillew Freshwater Pearl Mussels Conservation Project

Owenkillew Community Development Association (OCDA) were initially 

supported in their application to the Challenge Fund for funding to complete 

Pearl Mussel protection programmes on upstream sections of the Owenkillew

River. Match funding has since been provided to achieve total funding of 

£45,000 as well as volunteer time on river fencing protection projects (to 

prevent access by farm animals). The mine’s workforce have also assisted in 

outreach programmes to build awareness and understanding of the threats to 

the freshwater pearl mussels and also what can be done to support and 

protect the mussels. 
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Source: Dalradian Management

Did you know?

A Freshwater Pearl Mussel can live for more than 100 years
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Work carried out at the site to date has been above average, in terms of the environment, 

health and safety

4 Environmental impact

As part of exploratory work at the mine in 

2015 and 2016, development waste rock was 

removed from underground and stored in the 

Waste Rock Storage Area in Curraghinalt. 

Reclamation work has since been completed 

at the mine in the summer of 2018. This 

included site rehabilitation of the Waste Rock 

Storage Area. 

The rehabilitation process included the 

preparation of the storage area, the 

installation of geotextiles and (High Density 

Polyethylene) HDPE geomembrane liner, 

placement and levelling of sub soil and topsoil 

on top of the waste rock storage area. The 

final step of rehabilitation was the sowing of 

grass seed.

(L-R): Before and after pictures of the Waste Rock Storage Area at the Curraghinalt site
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Source: Dalradian Management
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A financial guarantee has been provided to ensure the long-term post operations plan for the 

mine of land reclamation is completed

4 Environmental impact

The proposal for the mine at Curraghinalt

includes a Closure Plan. This sets out how 

the underground mine will be secured, the 

support buildings removed, and tree planting 

completed once mining operations have 

finished. The project design of the mine is 

aimed at meeting and exceeding the relevant 

regulatory standards. Rehabilitation will 

commence during operations and the site will 

be returned for use as farmland/grazing upon 

closure.

There is a financial guarantee to cover the 

costs of closing the mine as well as a 

commitment that the physical legacy of the 

mine will be a green hillside, covered with 

local grasses, bushes and trees. The 

conceptual closure plan supplied in the 

planning application was for £12.4 million

over the 5 year decommission of the mine. 

This financial guarantee will be used to 

restore and reclaim the land on which the 

mine is initially operating. As the mine 

expands, increased funds will be provided to 

ensure the full closure of the mine into the 

future. 

View of the the Curraghinalt site from the Mullydoo road in year 4 of works (above) and the proposed long-term 

view post closure (below) 
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Source: August 2019 FEI update to the Planning Application 
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13th April 2022 

 

Sent by email:   

private.office@infrastructure-ni.gov.uk 

 

 

Julie Harrison, 

Permanent Secretary,  

Department for Infrastructure, 

Room 701,  

Clarence Court,  

10-18 Adelaide Street,  

BELFAST.  

BT2 8GB 

 

Re: NORTHERN IRELAND PLANNING SYSTEM - DALRADIAN 

 

Dear Ms Harrison, 

 

First, may I congratulate you on your recent appointment. I wish you well in what will be a 
challenging role, but one which has the potential to make a significant positive difference to the lives 
and wellbeing of the people of Northern Ireland and those seeking to invest and do business here. 
 
I appreciate that your in-tray will be substantial, but at your convenience, I would like the 
opportunity to meet to discuss Dalradian’s experience of Northern Ireland’s planning system. I do so 
because of ongoing concerns about how our application to develop an underground mine in west 
Tyrone is being managed, but also to offer our first-hand experiences of how the system has handled 
a Regionally Significant Application such as ours.  
 
As the recent NIAO report into planning has highlighted again, reform of the system is urgently 
required; I hope that our experiences might provide some helpful insight from the perspective of an 
‘end-user’. 
 
Dalradian is confident that environmentally responsible, modern mining can bring substantial 
economic and social benefits to the region including 1,000 jobs (direct, indirect and induced), £750m 
supply chain expenditure and £4m minimum committed to future community initiatives (see 
attached independent economic review by EY). We have invested c.£130m in Northern Ireland in the 
past decade. 
 
Despite submitting a planning application over 200 weeks ago following two years of Pre- 
Application Discussions, we still have no timeline in sight for a decision. Given that the Department 
for Infrastructure’s (DfI) target for expediting Regionally Significant Applications is 30 weeks, you will 
appreciate that the process has caused a great deal of frustration. 
 
You will no doubt already be aware of many of the issues contributing to this frustration and which 
are common to other applications, i.e., ownership and proactive management of projects by officials 



and the responsiveness of statutory consultees to name but a couple. There are also additional legal 
and procurement perspectives which are contributing to the underlying structural problems that are 
hindering officials from delivering the professional service that they wish to. 
 
I am optimistic, however, that your appointment provides a chance to reset the experience of 
business generally with the planning system to ensure that decisions are made in a timely fashion.  
 
As mentioned, I would very much appreciate the opportunity to meet to discuss how our specific 
project is being managed by the Department and to offer our observations on how the system 
currently operates.  
 
Yours sincerely, 

 
 

 

 

 

 
Managing Director  
 



 

From the Permanent Secretary 

Dr Julie Harrison 
 
 

 
Managing Director  
Dalradian Gold Limited 
 
By email: 

 
 
 

Room 701 
Clarence Court 
10-18 Adelaide Street 
BELFAST 
BT2 8GB 
Telephone:  
Email:   
  
 
Your reference:   
Our reference: SINV–0010-2022 
22 April 2022 

  
 
Dear  
 
RE:  NORTHERN IRELAND PLANNING SYSTEM - DALRADIAN 

 

Thank you for your letter of 13 April and your kind sentiments with respect to my new 

appointment.  

 

Having taken up the post of Permanent Secretary in the Department I am of course 

keen to learn about experiences of the planning system from applicants such as 

yourself.  I believe it is important that we learn whatever lessons we can, positive and 

negative from our past endeavors and would certainly welcome your comments.  

 

As such I would be happy to meet with you to hear your views on the planning 

system generally, and I believe the attendance of an official from the Department’s 

Strategic Planning Directorate would also be helpful given their role in processing 

regionally significant planning applications.  

 

You will appreciate that as I have many demands upon my diary at the moment it will 

be a little while before I can facilitate our meeting, and I have asked my personal 

secretary, , to be in touch with you with a view to arranging a meeting 

towards the end of May/early June.  

 

I look forward to meeting you.  

 

Yours sincerely 

 

 
JULIE HARRISON 



 
 

 PRE-BRIEF                          MEETING 
 

TIME AND DATE OF 
MEETING: 

Friday 17th June 2022, 2.00pm 

TITLE/ORGANISATION: 
(Include INV number where possible 
and ensure title on pre-brief and 
meeting notes are the same) 

Planning Improvement Agenda 

VENUE:  Clarence 
Court 

 Stormont  Video 
Call 

 Other – please specify  

LIST OF ATTENDEES:  

 

 

Julie Harrison DfI 

Alistair Beggs, DfI 

, Dalradian 

KEY POINTS DISCUSSED: 

In the context of recent criticisms of the planning system (PAC and NIAO reports) this 
meeting was held at  request to discuss broad areas where the system could 
improve. 

 set out areas of concern about: 

• Inability to meet 30 week period for determination of regionally significant projects 

• Consultation response delays even after lengthy pre application discussions  

• Need for ownership in the process to drive applications forward 

• Length of time taken to procure specialist advice 

• DfI liasion with PAC on administrative matters. 

• Importance of focusing on decision making processes as well as planning policy  

JH and AB highlighted the importance of the planning improvement agenda beyond DfI, 
the various strands of work in relation to that agenda and the need to involve and listen to 
the direct experiences of those using the system. Things were still developing in how to 
approach issues such as the ones raised, and hearing such views would feed into how DfI 
progress solutions.  

While all agreed that a wholesale review of the planning system was not seen as 
appropriate, there was a lot to look at and everyone had a role to play. JH and AB outlined 



 
how DfI want to ensure that there are engaged discussions on these sort of issues with all 
who have responsibilities and that everyone fully plays their part. 

It was agreed that the discussion had been helpful.       

ISSUES AGREED (must be completed):  

N/A 

ACTION POINTS / OFFICIAL RESPONSIBLE: 

N/A 

 

NOTE WRITTEN BY: 

Alistair Beggs 

DATE: 

17/06/22 

 

Signed and Dated by: 

ALISTAIR BEGGS 17/06/22 
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To: Harrison, Julie (DfI – Perm Sec); DfI Private Office
Cc: Brady, Jayne; DOJ Minister's Office
Subject: DfI - EIR response
Attachments: Julie Harrison - May 2022.pdf; DFI 2022 0117 - Response to .pdf; Agenda - PACWAC 

Meeting 14 April 2021.pdf; agenda - PACWAC Meeting 22 June 2021.pdf; agenda - PACWAC 
Meeting 7 September 2021.pdf; Agenda - PACWAC Meeting 7 Dec 2021.pdf; Agenda - PACWAC 
Meeting 15 March 2022.pdf; Note of DfI Planning and PAC Meeting 15 March 2022
_Redacted.pdf; Note of DfI Planning and PAC Meeting 22 June 2021_Redacted.pdf; Note of DfI 
Planning and PAC Meeting 14 April 2021_Redacted.pdf; Note of DfI Planning & PAC Meetng 7 
Sept 2021_Redacted.pdf; Note of DfI Planning and PAC Meeting 8 Dec 2021_Redacted.pdf
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Dear Ms. Harrison, 
  
Please see attached.  
  
Our correspondence relates to the quarterly meetings between your Department and the Planning Appeals 
Commission.  
  
Materials were made available under EIR and are attached for your convenience. 
  
Yours sincerely, 
  

 
  

 
Managing Director  
Dalradian Gold Limited 

 
 

www.dalradian.com  

 
  
 

Disclaimer: 

This communication, including any attachments, is intended only for the use of the addressee and may contain confidential and 
privileged information. If you are not the intended recipient, or the person responsible for delivering this information to the 
intended recipient, you are notified that any dissemination, distribution, disclosure, retaining or copying of this communication is 
strictly prohibited. If you have received this communication in error, please notify the sender immediately by telephone or reply 



 

 

 

 

20th May 2022 

 

Sent by email:   

private.office@infrastructure-ni.gov.uk 

 

 

Julie Harrison, 

Permanent Secretary,  

Department for Infrastructure, 

Room 701,  

Clarence Court,  

10-18 Adelaide Street,  

BELFAST.  

BT2 8GB 

 

Re: EIR response  

 

Dear Ms. Harrison,  

The Public Accounts Committee meeting, which took place on 10th February, was attended by Julie 
Thompson, Angus Kerr and your predecessor, Katrina Godfrey. Committee members noted the 
disparity in performance in processing of Regionally Significant Applications (RSAs) between 
Northern Ireland and England. Equally, they expressed concern that such applications are key in 
terms of the reputation of Northern Ireland as a place to invest in. Katrina Godfrey stated that RSAs 
were in no way “second class”. 

During the meeting, evidence was given that Mr. Kerr meets the Chief Commissioner of the Planning 
Appeals Commission (the Commission) quarterly.  Further to this information, our solicitor requested 
copies of the agenda and minutes of all meetings since November 2020 and such copies were 
provided on 23rd May (and are attached for easy access).  Having reviewed these documents, we are 
concerned to note the following from the material provided: 

  

1. Although your Department is normally represented by two senior officials, neither is 
responsible for RSAs. This would not appear to align with the Department’s comments about 
RSAs not being “second class.” Clearly focus is being given to the Local Development Plan 
(LDPs) programme but there is no apparent balance in progressing and prioritising RSAs. 
 

2. Other than one reference, across five sets of minutes, to receipt by the Commission of the 
referral of our planning application, RSAs  and their pipeline are not mentioned. Again, this 
would appear to speak to a priority being given over to policy. In terms of the LDPs, these 
are likely to be processed over a number of years and will not be readily or speedily 
concluded. 

  



The importance of RSAs to the regional economy was recognised in the Public Accounts Committee 
meeting by both the chair and a number of members. Mr. Kerr had volunteered the evidence of the 
quarterly meetings in the context of what more could be done to attract investment to Northern 
Ireland.  

The absence of an RSA work programme or pipeline as standing items on the agenda is therefore 
particularly surprising and we are concerned that it shows that your Department (and the 
Commission) is placing less priority on the efficient processing of these key applications. 

 Accordingly, we would respectfully see the following as critical steps to address the current 
imbalance in priorities: 

  

1. Your Department should also be represented at all meetings by Mr Alistair Beggs; 
2. Progress of RSAs should be a standing item on the agenda; 
3. The Commission needs to be asked to ensure that its RSA workload is progressed in tandem 

with its Local Development Plan workload. 
 

 

Yours sincerely, 
 

 
 
 
 

 
Managing Director  
 
CC: 
Jayne Brady – Head of Civil Service HOCS@executiveoffice-ni.gov.uk 
Peter May – Permanent Secretary – Department of Justice - private.office@justice-ni.gov.uk 

 

mailto:HOCS@executiveoffice-ni.gov.uk


PACWAC & DfI RPD Meeting 

8 December 2021 

@10.30 

Via Zoom 

 

Agenda 
 

 
1. Introductions – DfI, PAC 

 
2. DFI update: 

 
3. PAC update 

 
4. AOB  

 
 



PACWAC & DfI RPD Meeting 

7 September 2021 at 3pm 

Agenda 
 

 

 
1. Introductions – DfI, PAC 

 
2. DFI update: 

 
• Draft DMPN on unauthorised EIA development 
• Planning Advisory Note on development in the countryside 

 
3. PAC update 

 
4. AOB  

 
 



PACWAC & DfI RPD Meeting 

14 April 2021 

Via Zoom 

 

Agenda 
 

 
1. Welcome & Introductions – DfI, PAC 

 
2. DFI update 

 
3. PAC update 

 
4. AOB  

 
 



PACWAC & DfI RPD Meeting 

15 March 2022 

@2pm 

Via Zoom 

 

Agenda 
 

 
1. Introductions – DfI, PAC 

 
2. DFI update: 

 
3. PAC update 

 
4. AOB  

 
 



PACWAC Meeting 

22 June 2021 at 2pm 

Agenda 
 

 

 
1. Introductions – DfI, PAC 

 
2. DFI update: 

 
• DRAFT Memorandum of Understanding between DfI Regional 

Planning Directorate and PAC in the 2 tier system (see attached) 
• Review of the implementation of the 2011 Planning Act 
• DOJ fees for appeals and independent examination  

 

3. PAC update 
 

4. AOB  
 

 



 

Regional Planning Directorate 
 
 
 
 
 
 
 
 
 

 
 

Clarence Court 
10-18 Adelaide Street 
BELFAST 
BT2 8GB 
Tel: 0300 200 7830 

 
Email:  

 
 

 
 

Your reference: 

Our reference: DFI/2022-0117 

16 May 2022 
 

Dear Ms.  
 

Planning Appeals Commission agendas and minutes of meetings with DfI Planning 
 

Thank you for your email of 1 April 2022 requesting a copy of the agendas and minutes of 
all the meetings which have taken place between the Planning Appeals Commission and 
DfI Planning since November 2020. I apologise for the delay in responding. 

 
In considering your information request on behalf of the Department, I have determined 
that the information requested falls under the aegis of the Environmental Information 
Regulations 2004. A guide explaining the Environmental Information Regulations can be 
found at:- 

 
https://ico.org.uk/for-organisations/guide-to-the-environmental-information- 
regulations/what-are-the-eir/. 

 
Following consideration of the public interest in this case, I attach information requested. 
However, I have determined that some of the requested information is not suitable for 
release and the attached records have been redacted for the following reason. The 
redacted information constitutes personal data within the meaning of the Data Protection 
Act 2018 (DPA). 

 
A public authority may only release personal data if to do so would be fair, lawful and would 
meet the conditions in Schedule 2, 3 or 4 of the DPA. The Department may not disclose 
personal information to the public in contravention of any of the data protection principles 
(Article 5(1) UK General Data Protection Regulation or sections 34(1) and 85(1) DPA) and 
must consider all consequences of disclosure in each case. 

 
 
 

E-mail: planning@infrastructure-ni.gov.uk 
Website: www.infrastructure-ni.gov.uk/topics/planning 

https://ico.org.uk/for-organisations/guide-to-the-environmental-information-regulations/what-are-the-eir/
https://ico.org.uk/for-organisations/guide-to-the-environmental-information-regulations/what-are-the-eir/
mailto:planning@infrastructure-ni.gov.uk
http://www.infrastructure-ni.gov.uk/topics/planning


The information provided has therefore been redacted under the exception provided under 
EIR by Regulation 12(3) & 13: personal information. I am satisfied that the public interest 
is best served by withholding this information. 

 
If you are dissatisfied with the handling of your request, you have the right to ask for an 
internal review. Internal review requests should be submitted within two months of the 
date of receipt of the response to your original letter and should be addressed to:- 

 
Head of Information Management Unit 
DfI Information Management Unit 
Clarence Court 
10-18, Adelaide Street 
Belfast 
BT2 8GB 
dfiimu@infrastructure-ni.gov.uk 

 

Please remember to quote the reference number above in any future communications. .If 
you are not content with the outcome of the internal review, you have the right to apply 
directly to the Information Commissioner for a decision. The Information Commissioner can 
be contacted at:- 

 
Information Commissioner’s Office 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire 
SK9 5AF 
Tel: 0303 123 1113 
Email: icocasework@ico.og.uk 

 
The supply of information under the Environmental Information Regulations does not give 
the recipient or organisation that receives it the automatic right to reuse it in any way that 
would infringe copyright. This includes, for example, making multiple copies, publishing or 
issuing copies to the public. Permission to re-use the information must be obtained in 
advance from the Controller of HMSO who has responsibility for the licensing of Crown 
Copyright material. For further details on how to apply for a licence please see:- 

 
http://www.nationalarchives.gov.uk/doc/open-government-licence/version/3/. 

 
Copyright in other documents may rest with a third party. For information about obtaining 
permission from a third party please see the Intellectual Property Office’s website:- 
www.ipo.gov.uk. 

 

Yours sincerely 

ANGUS KERR 
Chief Planner & Director of Regional Planning 

mailto:dfiimu@infrastructure-ni.gov.uk
mailto:icocasework@ico.og.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence/version/3/
http://www.ipo.gov.uk/


DfI Planning and PAC Meeting 

7 September 2021 

Attendees:  

Angus Kerr (DfI) 

Scott Symington (DfI)  

Andrea  Kells (PAC) 

 

  

 

Welcome and introductions 

Angus welcomed everyone to the meeting. 

DFI Update 

Angus advised that the Planning Advisory Note on development in the countryside would be 
circulated to the PAC team. Heads of Planning to also receive a copy. To be discussed at a 
future meeting. 

The draft DMPN on unauthorised EIA development will be ready to publish shortly with the 
guidance based on case law. Scott advised that the EIA trainer is happy to have a session 
with the PAC.  

MOU Feedback 

There was some discussion about the draft MOU which had been circulated at the previous 
meeting. Andrea had no objections but felt it was important to find the correct balance. 

 as Chief Admin Officer would be the first point of contact. Agreed to formalise 
and discuss at future meeting. 



DfI Planning and PAC Meeting 

Wednesday 8 December 2021 

Attendees:  

Angus Kerr (DfI) 

 (DoJ) 

Andrea  Kells (PAC)  

 

1. Welcome and introductions

Angus welcomed everyone to the meeting.

2. DfI Update

Battery Energy Storage JR

Angus advised that the JR is still under consideration and the declaration is still to be

agreed.

Planning Advice Note (PAN) – Development in the countryside 

Angus informed that the advice note had been withdrawn and the Minister has 

announced a period of taking stock on the policy for development in the countryside 

but is still content with the current policy. The Minister wants DfI to engage with 

planning authorities on their views on the policy that were raised in the advice note. 

Angus said he intends to raise this at the next SPG meeting also. Angus said he was 

interested in the views of the Commission on the PAN and the current policy. Andrea 

indicated that all views of the Commission have been shared through appeal 

decisions but acknowledged that it’s important that there is clarity on the types of 

issues raised by the PAN such as ensuring definitions and policy wording were being 

implemented as originally intended. She indicated that this was a matter for the 

Department to bring forward. Angus acknowledged there were issues but didn’t think 

there would be time within the current Ministers mandate to take forward anything 

substantial. Angus agreed to continue to update the Commission going forward as it 

was an area of interest. 

Review of Plan Policy for Renewable and Low Carbon Energy 

Angus said that engagement is ongoing with the Commission as appropriate. 

Awaiting the Minister to give clearance to start engagement with targeted 

stakeholders and then there will be a public consultation. Angus asked if engagement 



with the Commission would be more beneficial early on or waiting until the draft 

public consultation document was available. Andrea felt it would be best at the later 

stages when DfI had policy wording that the PAC could review. It was agreed that it 

would not be appropriate for the PAC to be involved in policy development. This can 

be revisited at our next meeting in March 2022. 

 

Development Management Practice Note – Unauthorised EIA Development  

Angus advised that this was currently with the Minister but hoped it would be 

available soon and welcomed any feedback. Andrea said there would be an impact 

on Regulation 34 therefore meaning a resource issue within the Commission. Andrea 

said it would be considered once in the public domain. She confirmed that she had 

not objection to the guidance issuing. 

 

Review of the implementation of the 2011 Planning Act 

Angus informed that a draft report is currently being worked on and should be with 

the Minister before Christmas. This will then be made public once cleared. Andrea 

advised that there was one specific element of note for the Commission and that was 

the definition of a public local enquiry as it would impact on how they propose to take 

work forward. Angus advised that it was being considered and further help and 

engagement will be required from the Commission on this issue. He also confirmed 

that if anything were to be taken forward on this issue it would not be completed 

quickly. 

 

Planning Monitoring Framework  

Angus advised that the framework had been published and thanked the Commission 

for their input. 

 

Planning IT System 

Angus advised that it was hoped the system would go live in summer 2022. A 

change request has been received from the supplier in relation to what needs to be 

done regarding integration with the Commission. To be discussed with PAC at a later 

date. Andrea said the Commissions system is expected to go live at the end of March 

2022. Andrea advised procedural documents would also need changed at the go live 

date.  indicated that they had not anticipated contributing to any change 

requests for our system but happy to discuss in the New Year. 

 

NIAO Review 

Angus informed that the NIAO review draft report had been received and was 

currently being reviewed. A response is due before Christmas and it is the intention 

of NIAO to have the report with the Public Accounts Committee before March 2022. 

Andrea confirmed that there had been no engagement with the PAC by NIAO.  



 

 

3. PAC Update 

 

Andrea advised that LDP work is currently their priority with four plans with 

Commissioners. It is hoped that the plans will be run in parallel with each other. 

Hearings and Independent enquiries are expected to continue on a remote platform 

as it has worked well. Fermanagh and Omagh Plan IE to start on 18 January 2022 

and will be held virtually. Further dates for the other 3 plans will be settled in the New 

Year. 

 

Andrea informed that the Commission now has a compliment of 20 commissioners 

and it is hoped that the benefits of additional resource will have an impact on 

backlogs soon. Dalraidan has also been referred to the Commission and handling is 

actively being considered. 

 

Next meeting to be arranged for March 2022. 

 

 

 

     



DfI Planning and PAC Meeting 

Wednesday 14 April 2021 

Attendees:  

Angus Kerr   (DoJ) 

Scott Symington  

Andrea  Kells (PAC)   

 

Welcome and introductions 

Angus welcomed everyone to the meeting and introductions were done. Andrea said she 

had invited DoJ because of recent changes in personnel in the Department and said that 

Mark Goodfellow was taking over the Grade 5 role.  

Relationship between RPD and PAC going forward 

Angus said he felt that under the two tier planning system there was potential for RPD to 

work more closely with the PAC, particularly in relation to policy and legislation development 

without compromising the independent role of the PAC. 

Andrea said she recognised the potential benefits of this and was happy to take this forward 

with us as long as there was no conflict of interest and appropriate safeguards in place. It 

was agreed that it would be useful to establish a terms of reference and memorandum of 

understanding in relation to making this communication. Angus agreed that RPD would 

produce an initial draft. 

Policy Update 

Angus explained that the Minister is taking forward a formal review on planning policy and 

renewable energy with involvement from DfE. There are issues to be addressed and 

planning are aligning with what DfE are doing in Energy Strategy.  

He said that RPD intends to produce a ‘clarification document’ to assist with the 

interpretation of regional policy on development the the countryside and its intent. 

Angus said that it would be useful to get perspective from the PAC on this and other policy 

areas. 

Andrea agreed and commented that this will be very relevant for the LDP process and the 

policies that councils will be bringing forward. Andrea also asked about the implications of 

new policy for LDPs already published. Angus said that we are constantly engaging with 

councils on policy development and timings etc, but ultimately the Minister will not delay new 

policy and the councils will need to react to it accordingly. 



Angus advised that work is ongoing on revising the definition of flood plains in the SPPS. A 

consultation is expected to go out before summer recess. 

He also highlighted for information that DfC have changed their definition of affordable 

housing to give it a broader definition and that this will be applied to the planning system 

through the SPPS. 

Angus also explained that planning is involved in the Energy Strategy and DfC Social and 

Affordable Housing Strategy. 

 

Improving the Planning Process 

Angus advised that work is currently ongoing to try to make improvements to the planning 

system. One of the main areas of work is the new IT system and it was felt a good link was 

needed between planning and PAC. Andrea said that PAC hope to get their IT system 

running by March 2022 and that engagement has started with the planning portal team in 

DfI. 

Andrea asked about an update regarding Mid Ulster. Angus advised that they had decided 

to set up a standalone system and that PAC would have to negotiate with them separately.  

Angus said he would be keen for electronic transfer between planning and PAC. Andrea 

agreed and said the theory was that the systems would link and they were keen to achieve 

this.  

 

Review of the implementation of the Planning Act 

Angus advised that the call for evidence was due to close on 16 April 2021. Andrea said that 

she would like to discuss a response to this separately. 

The issue of third party appeals was raised. Angus said that the Minister doesn’t see the 

review as a fundamental change to the 2 tier system (which is still young) and the message 

is to try to focus on helpful ‘fixes’ with subordinate legislation changes. 

DoJ asked if fees/charges for PAC services were being considered as part of the review. 

Angus said that it had not been considered at this stage and was probably something for 

DoJ to consider in first instance, but we will take it away and consider. 

Scott raised the specific issue of S59 of the Act for which there is particular interest and we 

would be very interested in the PAC’s views on how it has been operating etc. 

Scott and Angus provided a general update on other ongoing related processes including 

the Planning Forum work and the NIAO review into the planning system (Andrea confirmed 

that the NIAO had not spoken to them as yet). 

 

PAC Update 

Andrea said that COVID has had a huge impact on the way the PAC operates. All 

submission of evidence was effectively stopped for 4 months but they are now in reasonably 

good shape, but performance measures obviously affected. 



They have greatly improved their internal processes – remote hearings working well and 

they have had very positive feedback from the BCC LDP process. It is proving harder for 

hearings on individual planning appeal cases but Commissioners are becoming more 

confident. They will be moving back to some ‘hearings in person’ as some appellants still 

want them, but they are also developing ‘hybrid’ hearings (mixture of both).  

Andrea confirmed that the Fermanagh & Omagh LDP hearing will be run remotely. 

As touched on earlier, the PAC are working on their IT system and have set up a couple of 

pilot projects with a couple of councils iro exchange of information etc. This is working quite 

well but they are not broadcasting it as taking small steps to see if it works. 

Following approval of business cases they have recruited 5 new Commissioners with more 

to be appointed. 

 

Actions 

1. Next meeting TBA for mid-end June to focus primarily on review of the 

implementation of the Act. 

2. Arrange meeting with  to discuss drafting TOR for engagement 

with PAC and what we want to say iro review of the Act.  

3. Also discuss the PAC fees issue raised by DoJ with  – linked to Review of Act. 

 

 

 

    



DfI Planning and PAC Meeting 

Tuesday 15 March 2022 

Attendees:  

Angus Kerr (DfI) 

Scott Symington (DfI)  

Andrea  Kells (PAC) 

 

  

 

1. Welcome and introductions

Angus welcomed everyone to the meeting.

2. DfI Update

NIAO Review

Angus informed that the NIAO review report had been sent out and is awaiting the

final report from the Public Accounts Committee. Andrea confirmed that there had

been no engagement with the PAC by NIAO. There was some discussion and it was

agreed that the report had identified systemic issues that needed to be addressed.

Angus said that there will be a programme of change going forward to encapsulate

the actions and recommendations that will need prioritised and organised particularly

the legislative changes. Angus to keep PAC updated and engagement to continue

through the quarterly meetings.

Review of the implementation of the 2011 Planning Act 

Angus informed that the report and recommendations have been released. Work is 

ongoing. 

Planning IT System 

Angus advised that it was hoped the system would go live in summer 2022. However 

issues have emerged which may change the timeline somewhat.  



Review of Plan Policy for Renewable and Low Carbon Energy 

Angus said that work is progressing and the next stage is a draft public consultation 

policy. Andrea said it was useful to take a collaborative approach on policy making, 

as the PAC is “aware of the pitfalls” in the system. She advised that the issue would 

be raised at the next 5 Chiefs meeting as she hoped to get reassurance on what was 

the best mechanism for this collaboration with the Department, whilst protecting the 

independence of the Commission. It was agreed that when the draft was ready it 

could be shared and then a decision would be made on how to move forward and 

what input was needed from PAC. 

 

BESS JR 

Scott advised that the Minister decided that the judgment should not be appealed, 

taking into account the overall public interest. The Development Management 

Regulations are to be reviewed. Scott informed that a source of information had been 

issued to the Heads of Planning on how these applications should be assessed and 

he would send to Andrea. A workshop has also taken place with councils and key 

statutory consultees involved in BESS applications.  

 

Environmental Governance issues 

There was a short discussion about the recently published Development 

Management Practice Note on unauthorised EIA development. Andrea said that she 

hoped the DMPN would help the councils and make related appeals processes more 

efficient. Scott said that the EIA work programme is continuing and further EIA 

training is to take place, including for statutory consultees. Further EIA practice notes 

are also being developed.  

 

3. PAC Update 

Andrea advised that their IT system was expected to go live in the summer and that 

user acceptance testing was currently taking place. The next phase will be 

communication with the councils. Andrea said that the LDP programme is the priority 

and they have 4 IEs ongoing at the minute but they now have a full complement of 

staff which should help. Andrea also advised that the PAC are moving office in the 

summer or early autumn. 

 

 

Next meeting to be arranged for June 2022. 

 

 

 

     



DfI Planning and PAC Meeting 

Tuesday 22 June 2021 

Attendees:  

Angus Kerr (DfI) 

Scott Symington (DfI) 

 

 

 

 

Andrea  Kells (PAC)  

 

1. Welcome and introductions

Angus welcomed everyone to the meeting and introductions were done.

2. DfI Update

DRAFT Memorandum of Understanding between DfI Regional Planning

Directorate and PAC in the 2 tier system

Angus made reference to the draft Memorandum of Understanding but said he was

conscious there had not been much time to review it before today’s meeting. Angus

said he was keen for engagement around policies and legislation and to take the

opportunity to engage early on with the Commission to get their perspective on

making policies and legislation work. Angus said he hoped the MOU could be agreed

and was happy to take comments and views after the meeting.

Andrea felt that she needed more time to consider the MOU to ensure it addressed

all the relevant issues. Andrea agreed that she would review the MOU and talk to her

colleagues in the other jurisdictions and feedback. Angus felt it would be very helpful

to get the views of the other jurisdictions.

Review of the implementation of the 2011 Planning Act 

Angus informed the group that work is ongoing at pace and that the Committee for 

Infrastructure is being briefed tomorrow on the review. Angus advised that 55 

responses had been received from the call for evidence, with a range of issues 

emerging. The task tomorrow would be to inform the Committee of the issues that 

have emerged and let them give their feedback on their issues and priorities which 



will then inform us of the next steps. It is then hoped the final report will be ready by 

the end of the calendar year. Angus advised that Irene had engaged with some PAC 

Commissioners since the last meeting and would now give an update. 

provided an update on the issues raised through the call for evidence and 

engagement with PAC. This included:- 

• Calls for measures to speed up the development plan preparation process - 

some elements – e.g. advertising and consultation requirements seen as 

complex and onerous on councils. 

• Issues with delays in processing planning applications – from  PAD’s, through 

the validation process,  consulting with consultees and  pre determination 

hearings. 

• Issues with advertising and the need to move to more digitalisation. 

• Third party appeals – NGO’s and some councils have called for their 

introduction. 

• Section 59 - various comments on this particularly from councils – provisions 

would not appear to be working as intended. The timeline for non-

determination appeals – some responses considered there shouldn’t be a 

constraint on the 4 month period. 

• Suggested determination role for the Commission for regionally significant 

development applications. 

• Section 58 – Removal of right to appear and be heard.  This has been 

contentious in the past and Irene had sent the previous departmental 

response on this to the Commission for information following the earlier 

meeting. 

• Need for better clarity on the interpretation of the commencement of 

development, particularly engineering operations. 

• Requirements of a public local inquiry – any change to the requirement to be 

held locally would require policy development and consultation.  

 

Andrea advised that the issues raised were not unexpected. She said that the 

Commission would like to take forward consideration of the issues with Public Local 

Inquiry requirements as there may be a concern if the inquiry is held remotely and 

not publicly. There is a need to adapt to the new ways of working and Andrea said 

she would appreciate this being considered moving forward. Angus agreed and said 

that this was an ongoing issue and the department would keep in touch on this. 

 

DOJ fees for appeals and independent examination 

 advised that she had met with  on the issue of fees for appeals and 

independent examinations.  said that currently there is no intention to bring 

forward an inflationary uplift of fees. Policy development (DoJ) would be needed to 

explore the introduction of fees / charges for independent examinations including a 

review of arrangements in other jurisdictions. stated that fees for 

independent examinations are a longer term consideration and there is an impact on 

costs, but there could be collaboration with DfI and other departments. 

 



Andrea asked for an update on the NIAO review. Angus advised that the report 

would be completed by the autumn but that it was hoped a draft report would be 

available sooner than that. Andrea said they hadn’t been contacted to date. Scott 

mentioned that at a recent Policy Forum for NI event a NIAO speaker  

said the focus was on enforcement and local development plans and an 

emphasis on engagement with local communities. 

 

3. PAC Update 

 

Andrea advised that due to hearings being held remotely a large number of cases 

had been backlogged and the Commission were keen to get back to physical 

hearings. Andrea said that pilot physical hearings are being held currently and it was 

hoped that in person hearings could be held again in July. Health and Safety have 

made the decision to hold physical hearings in Park House with a hybrid approach 

being adopted so physical and remote participants can be present. It is anticipated 

that the backlog will be worked through by the end of the calendar year. Andrea 

advised that the next IE for Fermanagh and Omagh will be conducted remotely and 

that the feedback for remote IE’s had been positive. It is predicted that incorporating 

remote hearings as an option will be looked at in the future. 

 

Andrea said that their new IT system was progressing and it was hoped that 

everything would go completely electronic. The system is due out to tender in 1 or 2 

weeks’ time. Andrea advised that they had been in contact with the DfI portal team 

and Mid Ulster council to ensure that everything could be shared. 

 

Andrea advised that their annual report was due to be published shortly. 

 

Actions 

1. Next meeting TBA for mid-October. 

2. Andrea will review the MOU and feedback. 

3. Notes of meeting to be circulated. 
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From:
Sent: 09 August 2022 17:58
To: Harrison, Julie (DfI – Perm Sec); DfI Private Office
Subject: FW: Dalradian Public Inquiry

Categories: WITH OFFICIALS FOR ACTION

Caution – This email has been received from outside the NICS network.  
Please ensure you can verify the sender’s name and email address.  
Treat all attachments and links with caution.  
FOR INTERNAL NICS STAFF ONLY - If you have any concerns regarding the email please 
forward to  
  
Good evening Julie, 
  
Further to our recent correspondence, please see the most recent response from the PAC below. 
  
The PAC are clearly setting these delays against your Department. Can you please advise as to how this situation has 
arisen as we have been repeatedly told that the PAC have all necessary materials to proceed with organising the 
inquiry. 
  
Yours sincerely, 
  

 
  

From:    
Sent: 09 August 2022 16:37 
To:  

 
Subject: Fwd: Dalradian Public Inquiry 
  
  
Hi    
  
Response from   below.  
  
Kind regards  
  

 
Get Outlook for iOS 
  

Associate Director 
  

  

Turley 
  

Mobile: 
Office:  
 

    
   

We are a CarbonNeutral® certified company. 
 
We support blended flexible working which means that co-owners will respond to you during their working hours and we appreciate that you will respond during
 
Our co-owners are contactable in the usual ways and we suggest using mobile numbers in the first instance. 
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Think of the environment, please do not print unnecessarily  
This e-mail is intended for the above named only, is strictly confidential and may also be legally privileged. If you are not the intended recipient please do not read, print, re-transmit, 
any attachments. Instead, please notify the sender and then immediately and permanently delete it. Turley bank account details will not change during the course of an instruction an
bank account details via email. If you are in any doubt, please do not send funds to us electronically without speaking to a member of our team first to verify our account details. We w
payments into an incorrect bank account.Turley is a trading name of Turley Associates Ltd, registered in England and Wales Registered No 2235387 Registered Office 1 New York S
Terms and Conditions 

From:   
Sent: Tuesday, August 9, 2022 3:30 pm 
To:   
Subject: Dalradian Public Inquiry  
  
Good afternoon   
  
We have received a number of spreadsheets from DfI. Unfortunately, we don’t have one spreadsheet that contains 
all of the details required and given the very large volume of representors, significant work will be required to create 
one workable spreadsheet that will hold all of the information needed. It will take time to generate an appropriate 
spreadsheet that will match all parties to their representation and addresses. Only then will we be in a position to 
commence mailing. 
  

 

 
Park House  
87/91 Great Victoria Street  
BT2 7AG  

 
e-mail:  
  

 
  
  
  
  
  

From:  >  
Sent: 05 August 2022 13:34 
To: Fegan, Barry  > 
Subject: RE: Dalradian Public Inquiry 
  
Good afternoon   
  
I was calling yesterday to follow upon your email below.  
  
We understood that DfI Planning issued a spreadsheet/equivalent material which could be used as the mailing list. Is 
this not the case? 
  
Kind regards 

  
  
  

Associate Director 
  

  

Turley 
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Mobile: 
Office:  
 

    
   

We are a CarbonNeutral® certified company. 
 
We support blended flexible working which means that co-owners will respond to you during their working hours and we appreciate that you will respond during
 
Our co-owners are contactable in the usual ways and we suggest using mobile numbers in the first instance. 
 

    

 

 

    

   

Think of the environment, please do not print unnecessarily  
This e-mail is intended for the above named only, is strictly confidential and may also be legally privileged. If you are not the intended recipient please do not read, print, re-transmit, 
any attachments. Instead, please notify the sender and then immediately and permanently delete it. Turley bank account details will not change during the course of an instruction an
bank account details via email. If you are in any doubt, please do not send funds to us electronically without speaking to a member of our team first to verify our account details. We w
payments into an incorrect bank account.Turley is a trading name of Turley Associates Ltd, registered in England and Wales Registered No 2235387 Registered Office 1 New York S
Terms and Conditions 

From:  >  
Sent: 02 August 2022 15:27 
To:  > 
Subject: RE: Dalradian Public Inquiry 
  
Good afternoon   
  
Further to our correspondence dated 30th June 2022 I wish to update you, as indicated in that letter, on our current 
position. You’ll be aware of the volume of documents received which include over 45,000 representations with 
further objections being received today from the Department. While balancing our other workloads including the 
LDPs, which of course you are involved in also, we are in the process of reviewing the documents received and 
compiling a mailing list of representors. This in itself is a resource intensive piece of work given that we have not 
been provided with one spreadsheet containing all of the detail required. As mentioned previously, we are also in 
continuing discussions regarding resources and we aim to proceed with progressing a conjoined public inquiry as 
soon as feasible.  
  
Regards 
  

 

  
 

Park House  
87/91 Great Victoria Street  
BT2 7AG  

 
e-mail:  
  

 
  
  
  
  
This e‐mail (and any attachment) is intended only for the attention of the addressee(s). Its unauthorised use, 
disclosure, storage or copying is not permitted. If you are not the intended recipient, please destroy all copies and 
inform the sender by return e‐mail. Internet e‐mail is not a secure medium. Any reply to this message could be 
intercepted and read by someone else. Please bear that in mind when deciding whether to send material in 
response to this message by e‐mail. This e‐mail (whether you are the sender or the recipient) may be monitored, 
recorded and retained by the Northern Ireland Courts and Tribunals Service. E‐mail monitoring and blocking 
software may be used, and e‐mail content may be read at any time. You have a responsibility to ensure laws are not 
broken when composing or forwarding e‐mails and their contents.  
  



 

From the Permanent Secretary 

Dr Julie Harrison 
 
 
 

 
Managing Director 
Dalradian  
 
Via email:  
 

Room 701 
Clarence Court 
10-18 Adelaide Street 
BELFAST 
BT2 8GB 
Telephone:  
Email:   
  
 
Your reference:   
Our reference: SCORR-0113-2022 

 
10 August 2022 

  
 
 
Dear Mr  
 
DALRADIAN – PAC HEARING 
 

Thank you for your recent correspondence in respect of the above matter and I am 

aware of your conversation today with Alistair Beggs which I hope was helpful. I 

understand that the PAC is yet to set a timetable for the public inquiry sought by the 

Department in respect of this application and note your frustration.  

 

As you know, the Department appointed the PAC to hold a public inquiry into this 

application and following unsuccessful attempts to optimise the submission of 

information, provided the PAC, following an intensive manual exercise, with 3 duplicate 

hard copies of over 45,000 representations along with an accompanying electronic list 

of every name (first name, surname) and address (where provided) of those 

representations. This data was formatted by the Department to allow the PAC to 

construct or outsource a mailing list as expeditiously as possible. As of 30 May 2022 

the Department had transferred all of the necessary information to the PAC to enable 

them to issue correspondence to those who have made representations (and provided 

contact details) to date. I am therefore surprised if the suggestion is that somehow the 

Department has not provided PAC with what it needs to fulfil its role in this instance.  

 

With regard to the continuing receipt of representations, I understand that all parties 

were aware that this could happen. As long as the Department is legally required to 

accept representations, they will continue to be processed and transferred to the PAC 

regularly (usually monthly). This should not present an impediment to the PAC setting 

a date for the hearing.   

 

Given the continued passage of time Alistair has been seeking to meet the PAC to 

discuss their administrative issues as soon as is possible. The casework team will also 



make contact with the PAC at an administrative level to establish what issues there 

may be. However, I am mindful that the PAC is an independent appellant body, not 

connected to the Department and that jurisdiction for the public inquiry, including 

administrative matters and timetabling are for the Commission to manage.  

 
Yours sincerely 
 

 
 
JULIE HARRISON 
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From:
Sent: 12 December 2022 15:51
To: Harrison, Julie (DfI – Perm Sec)
Cc: DfI Private Office
Subject: Update - Dalradian
Attachments: Julie Harrison - December 2022.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

Categories: ACTION - 

Caution – This email has been received from outside the NICS network.  
Please ensure you can verify the sender’s name and email address.  
Treat all attachments and links with caution.  
FOR INTERNAL NICS STAFF ONLY - If you have any concerns regarding the email please 
forward to  
  
Dear Ms. Harrison, 
  
Please see attached.  
  
We would appreciate your time and support in progressing matters. 
  
Yours sincerely, 
  

 
  

 
Managing Director  
Dalradian Gold Limited 

 
 

www.dalradian.com  

 
  
 

To help pr
privacy, M
prevented 
download 
from the In
Investors in
Carbon Ne

 

Please consider the environment before printing. 

 
Disclaimer: This communication, including any attachments, is intended only for the use of the addressee and may contain 
confidential and privileged information. If you are not the intended recipient, or the person responsible for delivering this 
information to the intended recipient, you are notified that any dissemination, distribution, disclosure, retaining or copying of 
this communication is strictly prohibited. If you have received this communication in error, please notify the sender immediately 
by telephone or reply email and permanently delete the original transmission from us, including any attachments, without 



 

 

 

12th December 2022 

 

Sent by email:   

private.office@infrastructure-ni.gov.uk 

 

Julie Harrison, 

Permanent Secretary,  

Department for Infrastructure, 

Room 701,  

Clarence Court,  

10-18 Adelaide Street,  

BELFAST.  

BT2 8GB 

 

Re: Dalradian Planning Application  

 

Dear Ms. Harrison,  

We are writing to you as another year concludes and we await an update on the processing of our 
Regionally Significant Application.  

It is over 5 years since our application was initially submitted and almost 2 full years since your 
Department determined that the application was ready for referral to the public inquiry stage. 
Minister Mallon made the formal request in September 2021 and yet we have not even received a 
schedule for the hearing of said inquiry – some 15 months since the instruction was given. This is 
despite written assurances, by your predecessor, that time would not be lost in the administrative 
handover between your Department and the Planning Appeals Commission (PAC). 

All of this is against the backdrop of any number of reports (NIAO, Public Accounts Committee etc.) 
about the importance of properly functioning planning system to the reputation of Northern Ireland 
for investment and job creation. 

It would appear that a critical element of the planning system (the PAC) is not delivering on process.  

This has also been identified through the media and I quote, below, a number of key points from an 
article by :  

1. “The PAC said it received 315 appeals during 2021/22, up from just 209 during the height of 
the pandemic a year earlier. But during that period 142 appeals were decided – down from 
183 a year earlier and 277 during 2019/20. 

 

2. Processing times rose from a median average of 27 weeks in 2019/20, rising to 38 a year 
later and then 50 during 2021/22, according to the PAC’s annual report. 
 
 

 



3. According to the latest report, annual total salaries among commissioners rose to £1.546m 
in 2021/22 – up from £1.335m in 2020/21. Meanwhile, overall costs rose to £2.293m, up 
from £1.94m a year earlier”. 

Our planning agent, Turley, are in contact with the PAC about the status of our application and when 
we might receive the timetable. This would be of assistance not only to us, as the applicant, but to 
many other stakeholders including those that will need to commit sizeable resources at inquiry.  

We fully respect the integrity of the planning process, with both DfI and the PAC, but fail to see how 

such delays are defensible.  

 

A timely schedule and inquiry process is something of benefit to all those involved and wider society 

in general.  

 

Yours sincerely, 

 
Managing Director  
 
 



 

From the Permanent Secretary 
Dr Julie Harrison 
 
 
 
 

 
Managing Director 
Dalradian Gold Limited 
3 Killybrack Business Park 
Omagh 
BT79 7DG 
 
Via email:  
 
 

 
Room 701 
Clarence Court 
10-18 Adelaide Street 
BELFAST 
BT2 8GB 
Telephone: (  
Email:   
  
 
Your reference:   
Our reference: SCORR-0187-2022 
20 December 2022 

  
 
Dear Dr  

 

DALRADIAN PLANNING APPLICATION  

 

Thank you for your correspondence of 12 December 2022 in respect of the delay by 

the Planning Appeals Commission to schedule a date for the forthcoming inquiry into 

Dalradian Gold Limited’s planning application for a gold mine in Greencastle, 

Co. Tyrone (ref. LA10/2017/1249/F).  

 

The Department is also extremely keen for a date for the public inquiry to be provided 

and for it to commence as soon as possible.  However, as the PAC is an independent 

appellant body not connected to the Department the jurisdiction for the public inquiry, 

including administrative matters and timetabling are for the Commission to manage. 

I hope this information is of assistance to you.  

 

Yours sincerely 

 

 
JULIE HARRISON 
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From:
Sent: 14 September 2022 11:04
To: Harrison, Julie (DfI – Perm Sec); Beggs, Alistair
Subject: Meeting request - Dalradian - 1 year anniversary

Categories: WITH OFFICIALS FOR ACTION

Caution – This email has been received from outside the NICS network.  
Please ensure you can verify the sender’s name and email address.  
Treat all attachments and links with caution.  
FOR INTERNAL NICS STAFF ONLY - If you have any concerns regarding the email please 
forward to  
  
Good morning Julie, 
  
We are effectively at 1 year since Minister Mallon referred our project for public inquiry. 
  
I would appreciate a meeting to discuss how the application is progressing since being referred on 19th September 
2021. 
  
I am available to meet in person, in Belfast, or remotely. 
  
Yours sincerely, 
 

  
  

 
Managing Director  
Dalradian Gold Limited 

 
 

www.dalradian.com  
  
  
 

To help pr
privacy, M
prevented 
download 
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Please consider the environment before printing. 

 
Disclaimer: This communication, including any attachments, is intended only for the use of the addressee and may contain 
confidential and privileged information. If you are not the intended recipient, or the person responsible for delivering this 
information to the intended recipient, you are notified that any dissemination, distribution, disclosure, retaining or copying of 
this communication is strictly prohibited. If you have received this communication in error, please notify the sender immediately 
by telephone or reply email and permanently delete the original transmission from us, including any attachments, without 
making a copy. Thank you. Visit us at: dalradian.com  

 
Registered Office:  
3 Killybrack Road, Killybrack Business Park, Omagh, County Tyrone, Northern Ireland, BT79 7DG 
NI008465  



1

From: Harrison, Julie (DfI – Perm Sec)
Sent: 22 September 2022 11:10
To:
Cc: Beggs, Alistair
Subject: RE: 1 year anniversary

, thanks and I have been discussing this again with the team. Alistair has probably already been in touch. 
Julie  
 

From:    
Sent: 14 September 2022 11:04 
To: Harrison, Julie (DfI – Perm Sec)  ; Beggs, Alistair 

 
Subject: 1 year anniversary 
 

Caution – This email has been received from outside the NICS network.  
Please ensure you can verify the sender’s name and email address.  
Treat all attachments and links with caution.  
FOR INTERNAL NICS STAFF ONLY - If you have any concerns regarding the email please 
forward to  
  
Good morning Julie, 
  
We are effectively at 1 year since Minister Mallon referred our project for public inquiry. 
  
I would appreciate a meeting to discuss how the application is progressing since being referred on 19th September 
2021. 
  
I am available to meet in person, in Belfast, or remotely. 
  
Yours sincerely, 
 

  
  

 
Managing Director  
Dalradian Gold Limited 

 
 

www.dalradian.com  
  
  

 

To help pr
privacy, M
prevented 
download 
from the In
Investors in
Carbon Ne

 

Please consider the environment before printing. 

 
Disclaimer: This communication, including any attachments, is intended only for the use of the addressee and may contain 
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From: Harrison, Julie (DfI – Perm Sec)
Sent: 04 July 2022 16:37
To: Sec, Perm
Cc: Thompson, Julie; Kerr, Angus; 
Subject: FW: PAC correspondence
Attachments: 2022-06-30 Letter of reply to Turley re update.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

For reply please. 
 

From:    
Sent: 04 July 2022 16:05 
To: Harrison, Julie (DfI – Perm Sec)   
Subject: PAC correspondence 
 

Caution – This email has been received from outside the NICS network.  
Please ensure you can verify the sender’s name and email address.  
Treat all attachments and links with caution.  
FOR INTERNAL NICS STAFF ONLY - If you have any concerns regarding the email please 
forward to  
  
Good afternoon Julie, 
  
I enclose, for your attention, a letter dated 30th June from the Planning Appeals Commission (the Commission) to 
Turley, our planning agent.   
  
Although the correspondence acknowledges that the Commission is at full complement, it references continued 
capacity issues due to pressures arising from the LDP programme and other referred work from the Department, 
although I understand that the Dalradian related applications are the only Regionally Significant Applications with 
which the Commission is presently seized .   
  
Please confirm that your Department will liaise with the Commission to ensure that our application is not delayed 
because of competing priority being given to the LDP programme and other referred work. 
  
Yours sincerely, 
  

 

 
Managing Director  
Dalradian Gold Limited 

 
 

www.dalradian.com  

 
  



  

 

 

 

  

 

 

BY EMAIL 

 

Dear  
 
The Commission have now been supplied with the information that had previously been 

requested from the Department for Infrastructure.  This information is now being reviewed 

from both an administrative and professional perspective.   

 

Whilst the Commission is now at full complement there are continued capacity issues while 

Commissioners are in training and due to pressures arising from the LDP programme and 

other referred work from the Department.  The management team are in continuing 

discussions regarding resources and have advised that we will endeavour to progress the 

cases as soon as possible while balancing our other workstreams. 

 

Once the review exercise is completed we should, subject to available resources, be in a 
position to proceed with progressing a conjoined public inquiry.  I will diary to provide you 
with an update in four weeks. 
 
Yours sincerely 
 

 
 
Programme Officer 
Planning Appeals Commission 

 

  
 
 

Park House 
87/91 Great Victoria Street 

Belfast 
BT2 7AG 

 
 

Turley 
Hamilton House 
3 Joy St 
Belfast 
BT2 8LE 

 

 Contact 
 

info@pacni.gov.uk 

 
Our Reference 

2021/C005-7 
2021/W004-7 

 
Date 

30th June 2022 
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From:
Sent: 27 September 2022 14:58
To: Harrison, Julie (DfI – Perm Sec)
Subject: Visit Request: GRAVIS PLANNING

Categories: WITH OFFICIALS FOR ACTION, INVITATION

Caution – This email has been received from outside the NICS network.  
Please ensure you can verify the sender’s name and email address.  
Treat all attachments and links with caution.  
FOR INTERNAL NICS STAFF ONLY - If you have any concerns regarding the email please 
forward to . 
  
Hi Julie, 
 
I thought I would send you an email following the IoD lunch last week. I didn’t get a chance to talk to you personally 
afterwards, as I had to leave early to go to a funeral. 
 
I wanted to thank you for your engagement on the points I raised and just re‐emphasise that I feel it is really 
important that the PAC give Dalradian a date for their Planning Public Inquiry as soon as possible.  
 
The company has already spent c.£200million on their project and will invest at least another £750million over 25 
years in the area if it secures planning consent. This is the largest single private sector investment of its kind planned 
anywhere west of the Bann (as we say in NI). It will create 1000 direct and indirect jobs and sustain a huge supply 
chain of economic activity, in an area crying out for new investment and skilled jobs. 
 
Setting a date for the public inquiry doesn’t compel the PAC to pre‐judge anything, but it gives the company 
management and owners some level of certainty and clarity around timeframes for planning and EIA work. 
 
The application was submitted in November 2017 and was referred to Public Inquiry by Nichola Mallon in 
September 2021, so it’s perfectly reasonable for Dalradian to expect to have a date confirmed as to when the 
Inquiry will take place.  
 
I would encourage you to visit the existing mine for a tour and briefing on the project if you have the time. Perhaps 
you could combine a visit if you are in Tyrone for something else? It’s really interesting to see what is there, 
particularly in terms of the gold, copper and silver deposits.  
 
If you have any queries or would like to visit the site (quietly, without any media of course!), do let me know. The 
company has hosted numerous tours and briefings in recent years. 
 
Best regards, 
 

 

 

 

Group MD, Strategic Communications 
  

T:     |   
 

E:   | W: www.gravisplanning.com  

 

A:  Belfast: 
1 Pavilions Office Park, Kinnegar Drive, 
Holywood, Northern Ireland, BT18 9JQ 

Dublin: 
Denshaw House, 121 Baggot Street Lower, 
Dublin 2, Ireland, D02 FD45 

 

 

  

 

 



 

From the Permanent Secretary 

Dr Julie Harrison 
 
 
 

 
Gravis Planning 
 
Via email:  
 

Room 701 
Clarence Court 
10-18 Adelaide Street 
BELFAST 
BT2 8GB 
Telephone:  
Email:   
  
 
Your reference:   
Our reference: SINV-0037-2022 
17 October 2022 

  
 
 
Dear   

 

It was good to meet you briefly at the IoD event recently. 

 

Thank you for your email of 27 September 2022 offering me the opportunity to visit 

the existing Dalradian gold mine for a tour. 

 

Like you we are extremely keen for the public inquiry to commence as soon as 

possible and the Planning Appeals Commission is aware of this.  However, as the 

Planning Appeal Commission is an independent appellant body not connected to the 

Department the jurisdiction for the public inquiry, including administrative matters and 

timetabling are for the Commission to manage.  

 

Members of my team recently met with Dr Brian Kelly, the Managing Director of 

Dalradian Gold Limited to discuss the progression of this regionally significant project 

through the planning system and therefore, on this occasion, I would decline your 

offer to visit the mine. 

 

Yours sincerely 

 

 
 
JULIE HARRISON 



Please quote above reference number on all return correspondence. 
 

 
 

 
 
 

Thomas Buchanan MLA  
West Tyrone Constituency Office, 52 Market Street, Omagh BT78 1EH 

Tel:   E-mail:   
          
Ms Julie Harrison  
Permanent Secretary  
Department for Infrastructure  
Clarence Court 
10-18 Adelaide Street 
Belfast 
BT2 8GB 
 
 
Dear Julie,  
 
Re:  Dalradian Gold Mine Planning Application – PAC Timetabling 
       
I am writing to you regarding the Dalradian Planning Applications which have been 
reviewed by the Department and were formally referred to the PAC for a Public Inquiry in 
September 2021. 
  
Over 8 months have passed since that formal referral by the previous Infrastructure Minister 
and there is still no indication from the PAC in terms of timetabling of the Public Inquiry. 
  
Whilst I appreciate the timetabling and handling of the Public Inquiry is a matter for the 
PAC, there is still a duty on the Department to ensure that all relevant planning 
documentation is given over to the PAC in an efficient and timely manner. The fact that 8 
months has passed since the formal referral and there is no timetable for a public inquiry, 
highlights to me there has been a serious breakdown in how the planning applications have 
been dealt with between the Department and the PAC. 
  
Regarding a letter I received from Alastair Beggs (Strategic Planning Directorate), dated 
1st April 2022, I fail to see why it has taken from 19th September 2021 (the formal referral of 
the planning applications to the PAC) until at least 1st April 2022 for the PAC and the 
Department to agree on the number of copies of the third-party representations would be 
required. This is frankly ridiculous. 
  
Therefore, can you confirm that the PAC is now in receipt of all relevant planning 
documentation from the Department and, if not when it will be? 
  
I look forward to hearing from you. 
 
Yours sincerely 
 
 
Tom Buchanan MLA 

Date:  18th May 2022 

Reference: 155 - 2020 
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From:  on behalf of Sec, Perm
Sent: 28 June 2022 12:08
To:
Cc: Sec, Perm
Subject: From Julie Harrison DfI - DALRADIAN GOLD MINE PLANNING APPLICATION – PAC 

TIMETABLING (SCORR-0088-2022)
Attachments: SCORR-0088-2022 - T Buchanan.pdf

Please see attached.  Grateful if you could confirm safe receipt. 
 
Regards 
 

 
PS/Dr Julie Harrison 
 

 | Permanent Secretary's Office | Department for Infrastructure |  
Contact: | Perm.Sec@infrastructure‐ni.gov.uk 

 
Every day connecting people safely, supporting opportunities and creating sustainable living places 
 

 

From: Sec, Perm  
Sent: 14 June 2022 11:58 
To:   
Subject: CM: FW: Letter to Permanent Secretary  
 
Hi Thomas, 
I can confirm your letter sent on the 18th May was not received in our office. You will receive a reply from the 
Permanent Secretary in due course. 
Regards, 

. 
 
 

 
Permanent Secretary’s Office 
Department for Infrastructure   
Clarence Court | 10‐18 Adelaide Street | Belfast | BT2 8GB  
| Email:  
 

 
 
 
 

From: DfI Private Office  
Sent: 14 June 2022 10:57 
To: Sec, Perm <Perm.Sec@infrastructure‐ni.gov.uk> 
Cc: Hinds, Sandra  ‐
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ni.gov.uk> 
Subject: FW: Letter to Permanent Secretary  
 

 
 
For Julie’s attention. 
 

 
 
On behalf of PO 

 
DfI Assembly Business Unit|Room 7‐16, Clarence Court 
10‐18 Adelaide Street|BELFAST, BT2 8GB |  
 
 
 

From: Thomas Buchanan MLA    
Sent: 14 June 2022 10:48 
To: DfI Private Office <Private.Office@infrastructure‐ni.gov.uk> 
Subject: Re: Letter to Permanent Secretary  
 

Caution – This email has been received from outside the NICS network.  
Please ensure you can verify the sender’s name and email address.  
Treat all attachments and links with caution.  
FOR INTERNAL NICS STAFF ONLY - If you have any concerns regarding the email please 
forward to  
  

Dear Julie,  
 
I write to follow up on a letter posted to your office on 18th May 2022 with regards to Dalradian Gold Mine 
and wish to clarify if it was received?  
 
Regards, 
  
Thomas Buchanan MLA 
52 Market Street, 
Omagh 
Co. Tyrone. 
BT78 1EH 
  
Omagh Office Tel:   
Stormont Office Tel:   
 
This email should be treated as confidential. If you have received this email in error, please contact the sender 
immediately and permanently delete the original. All personal information given to the office of Thomas 
Buchanan MLA will be handled in line with GDPR 2018. 

 



 

From the Permanent Secretary 

Dr Julie Harrison 
 
 
 
Thomas Buchanan MLA  
West Tyrone Constituency Office,  
52 Market Street,  
Omagh  
BT78 1EH 
 
Via email:  

Room 701 
Clarence Court 
10-18 Adelaide Street 
BELFAST 
BT2 8GB 
Telephone:  
Email:   
  
 
Your reference:   
Our reference: SCORR-0088-2022 
28 June 2022 

  
 
Dear Thomas 
 
DALRADIAN GOLD MINE PLANNING APPLICATION – PAC TIMETABLING 

 

Thank you for your correspondence of 18 May 2022.  I acknowledge your frustrations 

regarding the time taken in progressing this regionally significant planning application 

toward Public Inquiry. 

 

The Planning Appeals Commission (PAC) are an independent body and the 

Department has liaised with them over several months to try and find a pragmatic 

approach to the submission of the relevant documentation, given its significant scale.  

While this has taken much longer than we would have hoped, the Department’s 

officials have given priority to fulfilling the Commission’s requirements, diverting staff 

from other work and procuring third party services to assist in expediting the matter 

 

I can confirm that all the information requested by the Planning Appeals Commission 

(PAC) for the application has now been transferred to them and planning officials in 

have written to the PAC advising them that there remains no impediment to the 

Commission timetabling and advising of a date for the public inquiry. 

 

Yours sincerely 
 

 
JULIE HARRISON 
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From: t
Sent: 09 December 2022 14:03
To: DfI Corporate Policy Unit
Cc: DfI Private Office
Subject: DALRADIAN RESOURCES - PLANNING APPLICATION

Caution – This email has been received from outside the NICS network.  
Please ensure you can verify the sender’s name and email address.  
Treat all attachments and links with caution.  
FOR INTERNAL NICS STAFF ONLY - If you have any concerns regarding the email please 
forward to  
  
FAO MS JULIE HARRISON, PERMANENT SECRETARY 
 
Dear Julie, 
 
I am writing on behalf of the DUP Parliamentary Group regarding the planning application for the development of an 
underground gold/silver/copper mine in the West Tyrone area.  I understand that your Department is currently 
giving consideration to the timing of a Public Inquiry in relation to this planning application. 
 
I would therefore be most grateful if you could provide me with an update on the current status of the application 
and the likely timescale within which it is hoped to commence the Public Inquiry. 
 
I look forward to hearing from you thereto.  
 
With kind regards, 
 
Yours sincerely 

 
RT HON SIR JEFFREY DONALDSON MP 
Lagan Valley 
 
 

 
UK Parliament Disclaimer: this e‐mail is confidential to the intended recipient. If you have received it in error, please notify the sender and delete it from your 
system. Any unauthorised use, disclosure, or copying is not permitted. This e‐mail has been checked for viruses, but no liability is accepted for any damage 
caused by any virus transmitted by this e‐mail. This e‐mail address is not secure, is not encrypted and should not be used for sensitive data.  

 
 



 

From the Permanent Secretary 
Dr Julie Harrison 
 
 
 
 
The Rt Hon Sir Jeffrey Donaldson MP 
Lagan Valley  
 
Via email: 

   
 

 
Room 701 
Clarence Court 
10-18 Adelaide Street 
BELFAST 
BT2 8GB 
Telephone:  
Email:   
  
 
Your reference:   
Our reference: SCORR-0184-2022 
14 December 2022 

  
 
 
Dear Sir Jeffrey 
 
DALRADIAN RESOURCES – PLANNING APPLICATION 
 
Thank you for your correspondence of 9 December 2022 querying the current status 
of Dalradian Gold Limited’s planning application for a gold mine in Greencastle, Co. 
Tyrone (ref. LA10/2017/1249/F) and the likely timescale within which it is hoped the 
Public Inquiry will be commenced.  
 
The authority for organising the Public Inquiry lies with the Planning Appeals 
Commission (PAC), including the setting of a date for its commencement, and we are 
awaiting confirmation from the Commission as to when it will be ready to commence 
the inquiry.  
 
In the meantime, the Department continues to process any new third-party 
representations it receives in respect of the application and is forwarding these to the 
PAC to be considered as part of the inquiry.  
 
I trust this information is helpful.  
 
 
Yours sincerely 
 

 
JULIE HARRISON 
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From:
Sent: 07 March 2023 13:49
To: Harrison, Julie (DfI – Perm Sec)
Cc: Minister INVESTMENT (TRADE); 
Subject: Letter from Lord Johnson of Lainston CBE to Julie Harrison
Attachments: The Rt Hon Greg Hands Minister for Trade.pdf; Letter from Lord Johnson to Julie Harrison.pdf

Categories: ACTION - WENDY

Caution – This email has been received from outside the NICS network.  
Please ensure you can verify the sender’s name and email address.  
Treat all attachments and links with caution.  
FOR INTERNAL NICS STAFF ONLY - If you have any concerns regarding the email please 
forward to spam@finance-ni.gov.uk. 
  
Good afternoon 
  
Please see attached a letter from Lord Johnson of Lainston CBE to Julie Harrison and correspondence from Dalradian 
Resources Inc. 
 
Kind regards, 
 

 

 

 
 | Ministerial Correspondence Manager 

Department for International Trade | Old Admiralty Building |  
London | SW1A 2BL |  

 
 



 
 
Lord Johnson of Lainston CBE 
Minister for Investment 
Department for Business and Trade 
Old Admiralty Building 
London 
SW1A 2BL 

  

 

Julie Harrison 
Permanent Secretary  
Department for Infrastructure 
Clarence Court 
10-18 Adelaide Street 
Belfast 
BT2 8GB 
 
cc. , PS, DFE  

 
 
T 

E 

W 

 

minister.investment@trade.gov.uk  

www.gov.uk/dit  

    

 
 
 
 
 

6th March 2023 
 
Dear Julie 
 

 

Please see the attached correspondence from Dalradian Resources Inc that was shared by 
my previous colleague, the Right Hon. Gregory Hands MP. 

I am writing to you in my capacity as Minister for Investment to ask that you consider the 
points raised by Dalradian with a view to the establishment of a timely schedule for a public 
enquiry process and decision. 

While I respect and acknowledge that planning is a devolved matter, I also appreciate the 
growing commercial challenges faced by businesses such as Dalradian Resources, and the 
need for effective and swift decision-making to support them.  

I would therefore be grateful if you could give this request prompt consideration. 

 

Best wishes, 
 

 

 
Lord Johnson of Lainston CBE 

Minister for Investment 
Department for Business and Trade 

mailto:minister.investment@trade.gov.uk
http://www.gov.uk/dit


  

 

 

Dalradian Resources Inc. 
157 Adelaide Street West 
Suite 510 
Toronto, ON M5H 4E7 
 
t    + 416 583 5600 
www.dalradian.com 

 

 

 

The Rt Hon Greg Hands MP 

Minister of State at the Department for International Trade 

House of Commons 

London 

SW1A 0AA 

Sent by email to:  

 

9th January 2023 

 

Re: Dalradian’s Billion Dollar+ Investment in Northern Ireland  

 

Dear Minister of State, 

As the CEO of a US-owned FDI project which has invested $400m in Northern Ireland, I would like to 

meet with you to outline our plans to invest a further $1.3bn and also share our deep concern around 

the unacceptable planning delays we have experienced in Northern Ireland. 

I note that part of the Department of Trade’s remit is to “secure UK and global prosperity by promoting 

and financing international trade and investment”. 

Dalradian’s proposal to develop an underground gold, copper and silver mine in West Tyrone is one of 

the largest American FDIs in Northern Ireland's history and a signal to other American investors. The 

project aligns clearly with your department’s objectives and will, among other, things: 

• deliver a £750m supply chain, the majority of which will be sourced in the UK but with a 
substantial component also coming from US states such as California;  

• create 1,000 direct, indirect and induced jobs; 

• generate £12m annually in corporate and labour taxes; and 

• reduce NI’s trade deficit by £112m, the equivalent of 2% (EY independent economic 
assessment). 

The project’s benefits also align well with the UK’s Levelling Up Agenda and regional growth across 

Northern Ireland. 

Dalradian, owned by the New York investment firm, Orion Resource Partners, has been operating in 
Northern Ireland for 12 years, with $400 million already invested in advancing this project.  This work 
has all been under licence by the Department for the Economy (formerly DETI) who actively encouraged 
our investment in Northern Ireland. 
 
We are committed to developing a world-class project which will provide substantial economic and 
social benefits, not just for our community in Tyrone but also across Northern Ireland due to the scale of 

https://dalradian.com/the-curraghinalt-project
http://www.orionrp.com/
http://www.orionrp.com/
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our investment plans. We will create well-paid jobs close to home, provide extensive training and 
support local services by boosting local spending power. We have committed a minimum of a further 
£4m to community funding during the project. There will also be wider benefits to the UK economy 
particularly around improving supply chain resilience for metals essential for renewables technology 
required for the transition to Net Zero. 
 
It is also our intention to build and operate the mine as Europe’s first carbon neutral (net carbon zero) 

mine and we have already been accredited as Carbon Neutral plus for the past three years. 

Unlocking these opportunities and further investment, however, depends upon a planning system which 

processes decisions in a timely fashion. Unfortunately, despite having worked in jurisdictions across the 

developed and developing world, Northern Ireland’s planning service is the most inefficient and 

unresponsive I have encountered. This has been supported by the recent negative findings of both the 

NI Audit Office and the Public Accounts Committee regarding planning in Northern Ireland. 

The published timeframe from the Department for Infrastructure to decide upon regionally significant 

projects such as ours is 30 weeks – it is now 250 weeks and counting since we submitted a planning 

application with no indication or schedule for when a decision may be forthcoming. 

I appreciate that planning is a devolved matter, but I sincerely believe that the ongoing failure to deliver 

planning reform is the standout issue (within the control of government) which is hindering economic 

opportunity and trade. Northern Ireland has many strong points which make it an attractive investment 

location, but the endemic delays in the planning system are undermining its international reputation 

and holding back growth.  

I ask that you encourage the Northern Ireland authorities to ensure the Planning Appeals Commission 

sets a schedule to complete the public inquiry process in 2023, followed by a timely permitting decision.   

Secondly, I hope to be able to meet with you on my upcoming trip to London on 17th of January to 

discuss the importance of this project and how it can contribute to growing investment and trade 

between the US and UK.  

Thank you for your consideration of this important project. 

 

Sincerely, 

 

 

CEO 

  
 



 

From the Permanent Secretary 
Dr Julie Harrison 
 
 
 
 
 
Lord Johnson of Lainston CBE  
Minister for Investment Department for 
Business and Trade  
Old Admiralty Building  
London  
SW1A 2BL 
 
Via email: minister.investment@trade.gov.uk  
 
 

 
Room 701 
Clarence Court 
10-18 Adelaide Street 
BELFAST 
BT2 8GB 
Telephone:  
Email:   
  
 
Your reference:   
Our reference: SCORR-0113-2023 
16 March 2023 

  
 
Dear Lord Johnson 

 

RE: Letter from Lord Johnson of Lainston CBE to Julie Harrison 

 

Thank you for your correspondence of 6 March 2023 to request I consider points 
raised in separate correspondence to you from  of Dalradian 
Resources Inc. seeking the establishment of a timely schedule for a public inquiry 
process and its conclusion into Dalradian Gold Limited’s planning application for a 
gold mine in Greencastle, Co. Tyrone (ref. LA10/2017/1249/F).  

The Department is extremely keen for a date for the public inquiry to be provided and 
for it to commence as soon as possible.  However, jurisdiction for the public inquiry 
rests with the Planning Appeals Commission, an independent appellant body not 
connected to the Department. Administrative matters including timetabling and 
reporting are for the Commission to manage. 

Should you wish to contact the Planning Appeals Commission they can be contacted 
by e-mail at info@pac.gov.uk   

I hope this information is of assistance to you.  

 

Yours sincerely 

 
 
JULIE HARRISON 

mailto:minister.investment@trade.gov.uk
mailto:info@pac.gov.uk
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