








































































NOTES OF MEETING WITH GREENTOWN ENVIRONMENTAL LTD (GTE)  

14.30hrs, 06 OCTOBER 2021. 

AIRPORT ROAD, BELFAST. 

 

Attendees:   – Greentown Environmental 

  Trevor McClay, Bill Fulton – DfI Roads Eastern Division. 

Informal meeting for discussions on EME Contracts.  3 items discussed; -  

1. EME2 expiry and possible extension; 

2. EME1 Weed Control at Brick Paving areas; 

3. EME 1 & EME2 Covid-19 claims. 

 

1. EME2 Expiry and Possible Extension 

1.1.  Extension of the EME2 contract.  Potential contract extension for 12 month period 

discussed.  

1.2.  wished to review two existing rates – gully emptying and jetting, and provided 

proposed revised rates for any possible extension.  

1.3.  Trevor to assess and return rates asap.  

1.4.  will meet with L&C SO to discuss schedules. 

1.5.  General discussion ensued on Gulley cleaning and the proposed RMCS app.  

1.6.  asked if new EME2 tender will likely be out before Christmas and if this will 

impact on the proposed EME2 extension.  Trevor to liaise with Contracts Branch for info.  

 

2. EME1 Weed Control at Brick Paving areas 

2.1 Trevor informed GTE that there had been additional areas submitted – over and above 

what had been instructed on the Works Orders – and these had to be checked for audit 

purposes.  

2.2 GTE subsequently provided info on additional areas only when the payments claims were 

queried by Section Offices.  

2.3  stated that GTE has treated these areas and suggested that the Department 

should pay for it.  Trevor mentioned that the additional areas were not on the Works 

Order, no consultation had taken place with the Section Offices and that these areas may 

be the responsibility of NIHE, BCC or even privately owned, and they require checking.  

2.4 Discussion on retention payment for weed control ensued -   

 Stage 1 - Review of the info provided by GTE (BN SO, 7nr Sectors; BS SO, 13nr Sectors); 

 Stage 2 - Areas to be assessed and confirmed by SOs before agreeing payment;  

 Stage 3 – Any overpayments to be deducted from the retention.  

  



 

3. EME 1 & EME2 Covid-19 claims 

3.1  advised that they had a meeting with Michelle Greer (Network 

Maintenance Manager, Western Division) that morning to discuss the Covid-19 claim 

submitted in relation to the Western Division contracts. 

3.2 Trevor discussed the DfI background and guidance for Covid claims relief.  

3.3 Trevor mentioned that Covid claims will be scrutinised and audited to ensure that ‘one-

off, recurring and productivity’ claims are actual expenses incurred due to Covid. 

3.4 The group discussed some of the detail contained in the Covid-19 claim submitted by GTE: 

 Under document J - Plant and Machinery expenses – included oil filters/air filters.  

This was claimed to be maintenance for the additional vans required to transport 

staff from yard to site. 

 Document K referred to a new canteen, 1st and 2nd fix electrics; 

 Document L referred to furniture including operator’s chair; 

 Document M referred to protective clothing including chainsaw trousers – which are 

not required in EME1 or EME2 contracts as tree surgery is carried out by others.  

 There was also some discussion around overheads and bar stools.   

3.5 Trevor reiterated that any increased costs from 2019 season to 2020 season must be 

justified and actually incurred as a result of Covid.   

3.6  requested a response asap to the letter dated the 05/10/21.  

3.7  requested we should be able to reach high level agreement on some of the 

straightforward items e.g. hand sanitiser etc.  

3.8 It was agreed that Trevor would look at what costs were not in dispute and respond 

accordingly. 

3.9 In the meantime  will provide additional information and substantiate items 

where it appears they are not justifiable to the Contract e.g. security lights and welfare 

facilities at GTE offices etc.  

 

Trevor McClay / B Fulton 

6 October 2021 

   

  









NOTE OF TELEPHONE CALL, 01 December 2021 

 called me on my mobile phone on 1 December 2021.  He was not 

happy with the letter issued to GTE on 29 November 2021 in relation to the Covid-19 claim 

submitted on behalf of GTE for additional costs associated with the EME1 and EME2 

contracts.  A conversation followed covering the following points: 

  suggested that I did not write the letter dated 29 November 2021. 

 He suggested that I had went into a shop and left after only paying 20% of the bill.  

 I had asked GTE twice to explain the additional costs incurred by GTE as a result of the 

Covid restrictions associated with EME1 and EME2.  This was countered with the 

question - what costs were not in dispute?  I told  that I had went back to first 

principles: 

o Initially 10 men, two vans; considered three additional vans; 

o No tree work is carried out by GTE in EME1 or EME2; no fence posts, no concrete 

blocks, no alcohol etc., used in EME1 and EME2, so why should Eastern Division 

pay additional costs incurred on other Contracts?  I explained that I was not 

paying for chainsaws, chippers etc. 

o I also explained that, as Engineer for EME1 and EME2, I am only interested in 

additional costs incurred in these two Eastern contracts – and have no interest in 

additional costs incurred on Northern or Western contracts; 

 I asked  to provide information on what he considers I have overlooked and what he 

considers he should be paid. 

Trevor McClay 

01/12/21  



DFl/2022-0014 •  - Details of COVID 19 impacts on Dfl Roads (all but Southern Division), 

including: 1) copies of all staff guidelines & procedures; 2) a breakdown of mitigation costs; 3) 

Supplier relief payments, etc. 

Item 5 - GTE Letter dated: 05 January 2022. 

5. Copies of all internal correspondence between the Contract Engineer/Network Maintenance
Managers and Section Offices/OF I Roads staff relating to the Greentown Environmental Ltd Covid-
19 Supplier Relief assessment. This should include all relevant emails, letters, notes or minutes of
meetings (handwritten or otherwise).

Eastern Division, Network Maintenance - Section Engineer's Meeting records. 

Verbatim extracts below of Section Engineer (SE) Meeting records related to any discussions, notes 

or minutes relating to Greentown Environmental Ltd (GTE) claims for COVID19 Supplier Relief 

assessment and additional costs. 

MEETING ITEM SECTION RECORDED NOTES 
DATE 

09/12/21 4.9 Finance Covid 19 Payments - No change on Covid claims and payments. 

10.5 Section Office EMEl - No change, brief discussion on Covid19 claim. 
Contracts 

I 16/11/21 4.6 Finance Covid 19 Payments - General discussion on Covid claims and 
I 

I 

payments. 

10.5 Section Office EM El - general discussion continues on Covid19 payments. 
Contracts 

18/10/21 N/a N/a No discussions on GTE Covid Claim 

28/09/21 N/a N/a No discussions on GTE Covid Claim 

17/08/21 10.5 Section Office EM El - TM has received details of GTE Covid Claim which is being 
Contracts assessed. 

10.6 Section Office EME2 - TM has received details of GTE Covid Claim and will discuss 
Contracts separately with GD. 

July 2021 N/a N/a No SE meeting. 

11/06/21 10.8 Section Office EME2 - No issues at present - expires Dec 2021. TM has received 
Contracts details of Greentown Covid Claim and will discuss separately with 

GD. 

• Eastern Division SE meetings held between May 2021 and April 2020 have no record of any

discussions, notes or minutes related to Greentown Environmental Ltd claims for COVID19

Supplier Relief.
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