
Relevant Director submits a 
Feasibility Options Report to PRG

Scheme  in the Forward Planning 
Schedule Initiated for 

Preliminary Development

Permanent Secretary / TRAM 
Grade 3 appoints SRO

Following approval of an appropriate Business Case MPPO request 
approval to appoint Consultant to assist with Scheme development

PS defines Scheme Requirements and prepares brief for 
Consultant’s commission 

Client’s Representative will appoint a Consultant to the Scheme 
subject to them preparing a PID and quotation to the satisfaction 

of the PS

Upon approval of the PID and quotation by PS, Client’s 
Representative will confirm appointment of the Consultant to 

the Scheme

SRO arranges through MPPO and Department’s P3O for Risk 
Potential Assessments and Gateway / Internal Peer Reviews to 

be carried out at appropriate times throughout the project 
lifecycle

SRO appoints Project Sponsor

Transport Plans

Following review of the report and, if  endorsed 
by the Minister the scheme will progress to the 

Forward Planning Schedule

Flagship, City and 
Growth Deals

Forward Planning Schedule

Instruction from 
Minister

An appropriate environmental assessment such as BREEAM 
Infrastructure shall be carried out

Consult with TPMD on appraisal approach

Where BREEAM Infrastructure applies, PS will  appoint an in-
house or consultant assessor prior to commencement of 

Preliminary Options Report

SRO arranges for creation of a Project Board

Appendix A: Flowchart of the Progression of Major Works Schemes



No Yes

On receipt of approval to progress to Preferred Options (Stage 2) development (TRAM 
Approval 0) PS will undertake a scheme appraisal and submit (through relevant Director) 

a Preferred Options (Stage 2) report to PRG / ATPB for review

Upon approval PS will develop and submit a Preliminary Options 
Report (Stage 1) including preliminary cost estimates to PRG / 

ATPB for review

A Submission to Minister should be prepared recommending 
Preliminary Options (Stage 1) Report / permission to progress to 

Preferred Option (Stage 2) 

SOC will be submitted 
through MPPO to DoF for 
approval of expenditure

At this stage the PS should undertake a BIM Efficiency Test in 
accordance with the Construction Toolkit

On selection of a scheme from the Major Projects Programme for 
development the SRO will prepare a Submission to Minister 

recommending work on Preliminary Options (Preferred Corridor) 
– Stage 1 commence

Is the scheme 
overall 

estimate 
£50m and 

above? 

Schemes with an overall estimate range £20 -
£50m, SOC shall be submitted through MPPO 

to DfI Economics Branch for review.  For 
schemes with an overall estimate range £5m -

£20m an SOC should be prepared for 
appropriate Director approval.

PS shall arrange for the appointment of a BREEAM Infrastructure 
External Verifier before final scheme design commences

A Submission to Minister recommending approval of the Preferred Option and seeking 
approval to commence Statutory Procedures and entry of the Scheme into the 

Preparation Pool 

Complete a Risk Potential Assessment (RPA) form and prepare for 
Gate 1 Gateway Review

Scheme enters Preparation Pool

TRAM  Approval 0

TRAM  Approval 1



PS will develop a preliminary design and complete a Proposed Scheme 
(Stage 3) Report to allow the progression of the Scheme through statutory 

procedures, or to progress to submission of planning application

Possible Public Local 
Inquiry

Submission to Minister recommending publication of Notice of 
Intention to Proceed / Making of Statutory Orders

Relevant Director instructs Lands Branch to publish Statutory Orders

Proposed Scheme  (Stage 3) Report should be submitted to MPPO for 
information prior to public consultation / inquiry

Submission to Minister recommending  approval to publish  notices of 
intention, Environmental Impact Assessment  Report, commence public 

consultation and make formal announcement

Where a Scheme may have an impact on a European Site the scheme 
team must undertake a screening exercise to determine if there may be 

a significant effect

Where a Significant effect can be excluded a screening report should be 
prepared and the need to take legal advise considered before SRO sign off

PS should arrange for the completion of a Human Rights Impact Assessment pro forma, an Equality 
Impact Assessment (EQIA) screening (and possible subsequent EQIA) for projects that are not part of a 

previous Equality Impact Assessed Plan / Programme, a Rural Needs Impact Assessment, and a 
Regulatory Impact Assessment (if required)

Where a scheme may have a significant effect on a European Site a 
report to inform an Appropriate Assessment shall be prepared

The Department will make an appropriate Assessment

If content appropriate Assessment accepted by Minister

Appropriate Assessment referred to within Departmental Statement 
when announcing Notice of Intention to Proceed

SL1 Letter (along with drafts of the proposed Statutory Orders) to be 
issued to inform the Committee that the Department proposes to 

make the Statutory Orders



If TRAM  2 Approval  granted, preparation of contract 
documents to commence

Submission to Minister should be prepared by relevant TRAM Director 
recommending approval for procurement to commence

Upon approval, SRO will submit a request to the relevant Director in 
accordance with RsPPG_P003 for authority to procure / award 

contract

For schemes > £10m Business Case to be submitted to and 
expenditure approved by DoF prior to procurement 

commencing.

Following completion of the procurement process / Phase 2 ECI award 
the relevant Director will prepare and submit a submission to Minister 
recommending awarding of contract  and subsequent announcement

Upon approval of expenditure the scheme entered into DAO (DFP) 
Departmental Delegation Database for monitoring by DfI Economics 

Branch

Upon completion of statutory procedures and approval of expenditure in 
the business case, SRO will make a submission to Minister recommending 

approval to start preparation of contract documents 

SRO will prepare OBC / FBC for review by DfI Economics Branch 
and other relevant expert reviewers (e.g. policy, finance, 

procurement, commercial, etc.) for approval.

Report reviewed by TRAM PRG / ATPB.

Scheme moves to Construction Programme

SRO will submit a submission to Minister inviting the Minister to 
attend a sod cutting

Review and update Risk Potential Assessment (RPA) and 
prepare for Gate 2 Gateway Review

Review and update Risk Potential Assessment (RPA) and 
prepare for Gate 3 Gateway Review

TRAM  Approval 3

TRAM  Approval 2

TRAM  Approval 4



Defect Correction Period begins

Further submissions to the Minister will be required to 
announce important progress and inviting them to carry out 

the official opening of the scheme.

Review Risk Potential Assessment (RPA) and prepare for 
Gate 4 Gateway Review – only for novel projects.

Post Management Evaluation (PME) within 12 months

Post Benefit Evaluation (PBE) undertaken 3 
years after completion

Scheme comes into operation under responsibility of Road 
Asset Maintenance Directorate

Review Risk Potential Assessment (RPA) and prepare for 
Gate 5 Gateway Review –  only for novel projects.
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