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INTRODUCTION FROM THE NEW HEAD OF 
TRANSPORT REGULATION UNIT (TRU) – 
KEVIN MCVEIGH

stakeholder events, including 
the RHA Spring Briefing at 
the Seagoe Hotel in April. 
This event and numerous 
engagements with Logistic UK 
representatives have helped 
inform me of the many and 
ever-increasing challenges 
facing the haulage sector on a 
daily basis. 

My colleague Gerald Devine 
and I recently attended 
the annual Professional 
Development Seminar in 
Cambridge which served 
as an excellent opportunity 
to engage with Traffic and 
Deputy Traffic Commissioners 
(DTCs) across England, 
Scotland and Wales. We 
heard from a member of the 
judiciary as well as academics 
regarding their expert views 
on the evolving and exciting 
vehicle operators’ arena. 

I am very keen to continue 
to engage with industry and 
its members and enhance 
the regulatory framework for 
goods vehicle operators here 
in Northern Ireland. 

June 2025

I am delighted to have 
recently taken up the 
post of Head of Transport 
Regulation Unit (TRU) 
within the Department for 
Infrastructure (DfI). 
As a qualified solicitor, I have 
over 20 years of experience 
working with Policy and 
Legislation across a number 
of Civil Service Departments 
including the Prosecution 
Service, DAERA and, most 
recently, the Department for 
Economy. 

Firstly, I would like to 
acknowledge the great work 
of my predecessor, Caroline 
Hobson, who very effectively 
managed key changes in the 
structure and processes of 
TRU which I have no doubt 
helped in the delivery of 
our departmental goals of 
improving road safety and fair 
competition.

Over the last number of 
weeks, I have had the pleasure 
of meeting with operators 
across the sector and 
contributed at a number of 
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In the January 2025 edition of 
the Newsletter, we informed 
you of the appointment of a 
dedicated Northern Ireland 
(NI) Presiding Officer (PO). 
Gerald Devine was appointed 
with effect from 13 January 
2025, on a pilot basis. This 
appointment has worked very 
well to date and allows for 
cases where there are serious 

concerns regarding non-
compliance to be considered 
at the earliest opportunity 
(the target is to list Public 
Inquiries (PIs) within 12 weeks 
of the decision to hold a PI). 

Following a period of training, 
Gerald has presided over 
several PIs and more complex 
In-Chamber Hearings. 

The appointment of a 
dedicated NI PO will be 
formally reviewed/assessed 
and a decision made on 
the future of the role. TRU 
will continue to use the GB 
DTCs as POs, as required. We 
will keep you informed of 
developments. 

NEXT STAGE OF THE 
TACHOGRAPH RETROFIT
It doesn’t seem like a long time 
since the last retrofit deadline, 
and now we are fast approaching 
the next one. From 19 August 
2025, all in scope goods vehicles 
which are used on international 
journeys and are fitted with a 
generation 1 smart tachograph 
(sometimes referred to as annex 
1c) must have their equipment 
updated to a generation 2 smart 

tachograph. This essentially means 
those remaining vehicles which 
do not have a smart 2 installed 
must have by that date. Of course, 
there was an EU wide extension 
on the last deadline, but there 
have not been any indications of 
an extension this time. This phase 
of the retrofit will mostly affect 
vehicles registered between June 
2019 and August 2023, however 

there will be others, including 
some vehicles which have had a 
faulty unit replaced. If in any doubt, 
speak to your local Approved 
Tachograph Centre.

DIGITAL 
SHORT-RANGE 
COMMUNICATION 
(DSRC) EQUIPMENT
DVA have recently invested 
in the new equipment which 
can pick up the Digital Short-
Range Communication 
(DSRC) signal from smart 
tachographs. The equipment 
remotely provides access 
to fields including driving 

without card, card inserted 
while driving, & power 
interruptions. Smart 2 
tachographs add drivers’ 
hours and rest periods to the 
information available. The 
equipment can be set up in-
car, at the roadside, or on a 
bridge.

This equipment is currently 
being evaluated to determine 
which fields are most 
indicative of serious misuse, 

and which are more likely 
to be spurious faults. Once 
implemented, the advantage 
for compliant operators will 
be less stops; where the DSRC 
signal provides no red flags, 
and the operator is otherwise 
compliant, it is unlikely the 
vehicle will be stopped for 
checks. This will improve 
the effectiveness of targeting 
and reduce the burden on 
compliant operators.



Newsletter
 Transport Regulation Unit

TRU HEADLINESJune 2025

ESTABLISHMENT REQUIREMENTS 
This requirement applies to standard goods licences only. For NI operators, it requires any 
undertaking engaged in the occupation of road transport operator to have an effective and stable 
establishment in NI.  

This is the address where it 
must keep its core business 
documents and, in particular, 
accounting documents, 
personnel management 
documents, documents 
containing data relating to 
driving time and rest periods 
and any other document to 
which the Department or 
enforcing authorities may 
require access in order to 
verify compliance with the 
requirements of the licence. 

In practice these documents, 
electronic or original copies, 
will be as follows: 
•	 contracts relating to the 

transport service 

•	 accounting documents 

•	 personnel management 
documents 

•	 employment contracts 

•	 national insurance 
documents 

•	 tachographs, drivers’ hours 
and working time records 

•	 documents containing data 
on the dispatching and 
posting of drivers 

•	 driver defect reports 

•	 preventative maintenance 
records 

•	 annual test records 

•	 prohibitions and related 
documentation 

•	 copies of driving licences 

•	 copy of the transport 
manager’s certificate of 
competence & refresher 
training

•	 any other documentation 
related to compliance 
with the operator licence 
requirements. 

The premises must allow 
the operator to conduct its 
operations effectively and 
continuously to meet with the 
requirements of the licence, 
including: 
i)  any administration 
necessary for complying with 
those requirements; and 

ii)  appropriate technical 
equipment and facilities for an 
operating centre. 

Due to the different nature of 
the matters to be addressed 
and the possibility of multiple 
licences the Department has 
interpreted this requirement 
to allow several sites, for 
instance an office and a 
separate operating centre, 
which go to meet this 
requirement. 

The requirement is that 
once an authorisation has 
been granted, the operator 
must have at its disposal 
one or more vehicles. This is 
different from having vehicles 

specified on a licence but the 
vehicle(s) in question must 
be registered and be capable 
of being put into circulation. 
The vehicle(s) in question 
may be wholly owned or, 
for example, held under a 
hire-purchase agreement or 
a hire or leasing contract. 
An informal or unwritten 
agreement is unlikely to meet 
this requirement. In addition, 
standard goods (HGV and 
LGV) operators must have 
several drivers available 
in Northern Ireland that is 
proportionate to the national 
or international transport 
operations and the number of 
goods vehicles operating from 
the stable establishment. 
For standard goods (HGV 
and LGV) operators, they 
must have a VAT registration 
number where they charge 
VAT on the supply of 
transport services. Companies 
must have a registered office 
address and charge income 
tax or corporation tax on 
income generated through the 
person’s transport service. 

For more information 
regarding establishment 
requirements, please click the 
link below (Practice Guidance 
4).
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REMINDER - NEWSPAPER 
ADVERTS: CONSEQUENCE 
OF INCORRECT 
MANDATORY WORDING

An email issued to all operators on 12 February 
2025 regarding newspaper adverts. As you are 
aware, the DfI Central Licensing Team moved to 
a new office in September 2024. The newspaper 
advert templates were updated with the new 
office address and were uploaded to the online 
application. However, many adverts still continue to 
contain the old address.

It is important to publish the correct office address 
because people with authority to oppose an 
application are required to send a copy of their 
opposition to the licensing office. Any advert 
containing the old address will not be accepted. 
Applications will be refused in those circumstances 
if there is no time to readvertise. This will mean 
operators having to re-apply and pay another 
application fee as well as the cost of re-advertising.

Applicants must therefore ensure that the correct 
template is used. This will depend on whether 
the application is for a new licence or a variation 
to an existing licence. The templates should be 
downloaded from the operating centre section of 
the online application. The correct template for the 
type of application will open from the link on that 
page as seen below:

NEWSPAPER ADVERT

You must:

•	 Make sure all details match the information in 
this licence application

•	 Choose a newspaper that covers the area your 
operating centre is in

•	 Upload/send us a copy of the full page on which 
your advert appears

•	 Ensure the newspaper name and date of 
publication are legible on the copy you upload/
send

•	 The date of publication must be in the period 
from 21 days before to 21 days after you submit 
your application

•	 Use our advert template (44kb)

See our guidelines on how to advertise your 
application.

All types of adverts must contain the following 
wording without amendments:

Owners or occupiers of land (including buildings) 
near the operating centre(s) who believe that their 
use or enjoyment of that land would be affected, 
should make written representations to the DfI 
Central Licensing Office, Quarry House, Quarry 
Hill, Leeds, LS2 7UE, stating their reasons, within 
21 days of this notice. Representors must at the 
same time send a copy of their repre-sentations to 
the applicant at the address given at the top of this 
notice. A Guide to Making Representations is 
available from the website: infrastructure-ni.
gov.uk/. 

Applicants should carefully check the proofs 
provided by newspapers to en-sure the correct 
wording will be published. 

We value your co-operation in this matter, so 
please be careful with the wording of your adverts.

https://www.infrastructure-ni.gov.uk/articles/transport-regulation-unit
https://www.infrastructure-ni.gov.uk/articles/transport-regulation-unit
https://www.infrastructure-ni.gov.uk/articles/transport-regulation-unit
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OPERATING CENTRES
Whether you are applying 
for authorisation of a new 
operating centre or under 
review, as a licence holder, you 
should consider whether the 
site for the proposed operating 
centre would meet the 
following requisites as failing 
to meet these requirements 
may result in the refusal of the 
application or the removal of 
the operating centre from your 
licence. 

An operator should consider:

•	 the nature and use of 
any other land in the 
vicinity and any adverse 
effect which the use as an 
operating centre has or 
would be likely to have on 
the environment of that 
vicinity 

•	 where the proposed site is, 
or has previously been used 
as an operating centre, the 
extent to which the grant of 
the application would result 
in any material change, 
which would adversely 
affect the environment of 
the vicinity

•	 where the land has not 
previously been used as 
an operating centre, any 
information regarding 
planning permission or 
application for planning 
permission relating to the 
site as an operating centre 
or any land in the vicinity 

•	 the number, type and size 
of motor vehicles and/or 
trailers to be kept at the 
operating centre, and the 
capacity of the operating 
centre to keep all the 
proposed vehicles and/or 
trailers at any one point in 
time 

•	 the arrangements for the 
parking of motor vehicles 
and/or trailers and, if there 
are multiple users for that 
operating centre, having 
defined parking slots for 
each user 

•	 the nature and the times of 
the use of the proposed site 
or any equipment installed 
at the proposed site for 
the purpose of being an 
operating centre

•	 the means and frequency 
of vehicular ingress to, and 
egress from, the proposed 
site (applications will 
benefit from the capacity 
of these vehicles to ingress 
and egress the proposed site 
in forward gear).

Particular attention to the 
access and egress of the 
proposed site along with due 
consideration to any road 
safety requirements will need 
to be considered as listed 
below: 

•	 the vehicle should always 
be able to access and 
egress the site in a forward 
gear 

•	 any surrounding highway 
restrictions e.g. weight or 
width

•	 any restrictions on driving 
into or out of the site

•	 any visibility issues in each 
direction including sight 
lines (identify if these are 
impaired by blind bends, 
foliage or any other cause). 
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You should take into 
consideration that any land 
or property in the vicinity of a 
current or proposed operating 
centre can be considered to be 
land or property which might 
be prejudiced by any of the 
following: 

•	 Visual Intrusion - the effect 
the parking of vehicles may 
have on the outlook from 
surrounding property 

•	 Noise - the movement of 
vehicles, use of equipment 
and the storage of goods, 

bearing in mind the use of 
the surrounding land 

•	 Vibration - the effect of 
vehicle and equipment 
movements (e.g. fridges) 
taking account of possible 
traffic generation due to 
the use of the site as an 
operating centre 

•	 Fumes and Pollution - the 
effect of vehicle emissions, 
maintenance and washing 
on the use and enjoyment 
of surrounding property 

Further information can be 
found in the Department’s 
Practice Guidance Document 
4 - Operating Centres, Stable 
Establishments and Addresses 
for Service: 
TRU Practice Guidance 
Document No. 4 - Operating 
Centres, Stable Establishments 
& Addresses for Service V2.1 

OPERATOR  
CONDUCT
We would like to remind operators that abusive 
or threatening behaviour towards staff in TRU or 
our Licensing office in Leeds will not be tolerated 
at any time. Recently an operator was called to 
a hearing with TRU, which included addressing 
his unacceptable behaviour of an abusive nature 
with racist undertones, to a member of staff. This 
operator was issued with a formal warning and 
has since apologised for his bad behaviour. Please 
be respectful to our staff at all times and click the 
link below for more information regarding repute/
fitness. 

Thank you for your co-operation in this matter.

TRU Practice Guidance Document No. 1 - 
Good Repute & Fitness V2.0 (February 2024)

FEEDBACK 
We value your opinion and would encourage 
your feedback on the TRU Newsletter. If you 
have any comments about the Newsletter or 
any ideas on what topics you think should be 
covered in future Newsletters, please contact 
us by phone on 028 9054 1410 or via email 
at tru@infrastructure-ni.gov.uk

https://www.infrastructure-ni.gov.uk/sites/default/files/publications/infrastructure/tru-practice-guidance-document-no4-operating-centres-stable-establishments-and-addresses-for-service-v2.1-april2024.pdf
https://www.infrastructure-ni.gov.uk/sites/default/files/publications/infrastructure/tru-practice-guidance-document-no4-operating-centres-stable-establishments-and-addresses-for-service-v2.1-april2024.pdf
https://www.infrastructure-ni.gov.uk/sites/default/files/publications/infrastructure/tru-practice-guidance-document-no4-operating-centres-stable-establishments-and-addresses-for-service-v2.1-april2024.pdf
https://www.infrastructure-ni.gov.uk/sites/default/files/publications/infrastructure/tru-practice-guidance-document-no4-operating-centres-stable-establishments-and-addresses-for-service-v2.1-april2024.pdf
https://www.infrastructure-ni.gov.uk/sites/default/files/publications/infrastructure/practice-guidance-document-no.-1-good-repute-and-fitness-v2.0-%28february-2024%29.pdf
https://www.infrastructure-ni.gov.uk/sites/default/files/publications/infrastructure/practice-guidance-document-no.-1-good-repute-and-fitness-v2.0-%28february-2024%29.pdf

