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STRANGFORD LOUGH BRIDGE PROPOSAL -_

Background

. _ first contacted Dfl about a permanent crossing of Strangford Lough in
August 2024. This led to a number of correspondence cases — the most recent was
on 8 November 2024.

e There are three correspondence cases that set out Dfl’'s position on this matter, and
copies of the responses are in Annexes A, B and C.

e The main points from these are:

o Dfl would agree that a permanent crossing would improve journey times compared
to the current Strangford Lough Ferry Service but it is considered that there would

currently be insufficient economic benefits to justify such a major investment.

o A crossing between Strangford and Portaferry at its narrowest point is
approximately 600m and any bridge structure would be very substantial.

o The Department has not commissioned a feasibility study as a scheme of such
size and complexity would cost hundreds of millions of pounds and would be hard
to justify for transportation purposes given the current usage of the Ferry Service.
It would be very difficult to demonstrate the value for money of this as a
transportation proposal, and as such, the Department has no current plans to
undertake a detailed Feasibility Study into the provision of a bridge across

Strangford Lough.

o The Department has no plans to seek Shared Island Funding from The
Taoiseach’s Office to take forward a feasibility study particularly as there is
currently no prospect of instigating such a major project at this location in the
foreseeable future. Taking forward a feasibility study is not considered a good use
of public funding particularly during a time when the Department is facing
significant funding and resource challenges.



o Dfl transport plans are the key driver for continued investment. A new Transport
Strategy is being developed along with a suite of transport plans through to 2035.
The Eastern Transport Plan covers the local road network of Strangford and is the
indicator of any new permanent linkage between Strangford and Portaferry. It can

be viewed on the Dfl website: Eastern Transport Plan (ETP) 2035 | Department

for Infrastructure.

o The Strangford Lough Ferry Service provides a reliable service and is currently
the most economical method of providing an effective transportation link between

Strangford and Portaferry that complements the existing road network.

Annexes — Relevant Dfl Correspondence Cases

The below Annexes provide three relevant correspondence cases that have been
issued to ithat sets out Dfls position on this matter.

Annex A — Dfl TOF-1389-2024, dated 13 August 2024

Annex B — Dfl COR-1578-2024, dated 3 September 2024

Annex C — Dfl TOF-1506-2024, dated 22 October 2024
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STRANGFORD LOUGH CROSSING

Thank you for your email dated 2 August 2024 to the Infrastructure Minister, John O'Dowd MLA
about the construction of a bridge between Strangford and Portaferry. Your email has been
forwarded to Roads Southern Division to respond.

It has often been suggested that a bridge would be a suitable replacement for the Strangford Lough
Ferry Service, however, such a project would require significant capital investment and there are
very specific environmental constraints as Strangford Lough is designated as a Special Area of
Conservation and an Area of Special Scientific Interest.

There has been some informal thought given to the possibility of a bridge at this location however
the Department has not commissioned a feasibility study as a scheme of such size and complexity
would cost hundreds of millions of pounds and would be hard to justify for transportation purposes
given the current usage of the Ferry Service. The crossing between Strangford and Portaferry at its
narrowest point is approximately 600m and any bridge structure would be very substantial. For
comparison the Narrow Water Bridge has a span of 195m and a tender price of €102m (£87m). On
average about 650 vehicles currently make the ferry crossing each day, with an annual fare income
of approximately £1.3m. It would therefore be very difficult to demonstrate the value for money of
this as a transportation proposal, and as such, the Department has no current plans to undertake a
detailed feasibility study into the provision of a bridge across Strangford Lough.

| do not accept the point you make about the performance of the Strangford Ferry as it has a very
good service record. For example, during the period April 2023 to March 2024 there were nearly
22,000 scheduled sailings, of which, only 108 were cancelled due to fog, 32 were cancelled due to
staff unavailability, 550 were cancelled due to industrial action, and 158 sailings were lost as a
result of mechanical and technical issues. The overall reliability of the Ferry Service is therefore
96.69% for the year.

| hope you find this information helpful.

Yours sincerely

Mark McPeak
Divisional Roads Manager
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Dear I
STRANGFORD LOUGH CROSSING

Thank you for your correspondence about a Strangford Lough Crossing dated 14
August 2024. Your letters sent to the Department for Economy, the Department for
Finance, and The Executive Office on this have been referred to the Department
also. | am also aware that you responded to the Southern Divisional Roads Manager
on 13 August 2024 on this same issue (TOF-1389-2024 refers). Please accept this
letter as the response to all of your queries that centre around seeking a
comprehensive analysis for the potential of a permanent crossing between
Strangford and Portaferry to replace the ferry service, and that funding should be
sought from the Shared Island Fund to take forward a feasibility study.

There have been numerous requests for a permanent crossing between Strangford
and Portaferry over the years however, such a project would require very significant
capital investment in a very sensitive environment as Strangford Lough is
designated as a Special Area of Conservation and an Area of Special Scientific
Interest.

| agree that a permanent crossing would improve journey times compared to the
current ferry service but regrettably it is considered that there would currently be
insufficient economic benefits to justify such a major investment.

The Department’s transport plans are the key driver for continued investment of our
road network. A new Transport Strategy is being developed along with a suite of
transport plans that will guide the development of our transport system through to
2035. The Department is aiming to issue a draft Transport Strategy for public
consultation towards the end of this year and the Regional Strategic Transport
Network Transport Plan (RSTNTP) in Spring 2025 that covers the Trunk Road
Network. You are very welcome to respond to these consultations. Also, the Eastern
Transport Plan covers the local transport movements for 5 council areas including
Ards and North Down where Portaferry is located. Information relating to the
development of the Eastern Transport Plan is probably more relevant to any new
permanent linkage between Strangford and Portaferry and can be viewed at via the
Department’s website at; https://www.infrastructure-ni.gov.uk/articles/eastern-
transport-plan-etp-2035.



https://www.infrastructure-ni.gov.uk/articles/eastern

At this time the Department would not have the economic justification to begin to
explore a permanent connection across the water between Strangford and
Portaferry. As such the Department has no plans to seek Shared Island Funding
from The Taoiseach’s Office to take forward a feasibility study particularly as there is
currently no prospect of instigating such a major project at this location in the
foreseeable future. Taking forward a feasibility study is not considered a good use
of public funding particularly during a time when the Department is facing significant
funding and resource challenges.

The Strangford Lough Ferry Service operates every day of the year except
Christmas day from early morning to late at night and serves both the local
community and local tourism. It provides a reliable service and is currently the most
economical method of providing an effective transportation link between Strangford
and Portaferry that complements the existing road network.

| hope you find this information helpful.

Yours sincerely

EMMA STOCKMAN
Private Secretary to the Minister
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Your Ref. jjij-reply-2024
Our Ref TOF-1506-2024
Date: 22 October 2024

Dear-
STRANGFORD LOUGH CROSSING

| refer to your letter dated 30 September 2024 to the Infrastructure Minister’s Private
Secretary, Emma Stockman in response to the Department’s letter of 3 September
2024 (ref COR-1578-2024) asking for the Department to reassess the viability of a
project to cross Strangford Lough. Your letter has been forwarded to Southern
Division for a response.

The Department’s position is set out in the letter from the Minister's Office dated 3
September 2024, and there are no plans to explore the alternatives at this stage.

| hope you find this information helpful.

Yours sincerely

Mark McPeak
Divisional Roads Manager





