
SUMMARY OF THE KEY POINTS OF DISCUSSION DURING MEETING 
WITH NORTHWEST TAXI PROPRIETORS LTD ON 28 JUNE 2023  

Time and Venue: 14:00, RATH MOR CENTRE L’DERRY 

In Attendance: 
Jonathan Furphy 
Stephen Spratt  

 
 

 
Taxi Industry   

Director of Compliance, Enforcement and Licensing 
Head of DVA Compliance & Enforcement  
Régional Enforcement Manager  
Senior Traffic Examiner  

 NWTP Ltd 
Various taxi depot representatives 

Ref Items of Discussion Action 

1.0 Meeting convened to discuss taxi compliance in the Northwest 
 provided a background and explained that the number of 

taxi offices had reduced from 35 pre-covid to 5.  The number of taxis 
had also reduced to circa 840 at present.   

2.0 Discussions on various compliance subject matters 

2.1 

2.2 

2.3 

2.4 

2.5 

2.6 

2.7 

2.8 

A review of the Taxis Act was something that the industry wanted to 
see progressed.    

Issues with Class C taxis. 

HMRC conditionality checks. 

Working class tax credits. 

Unregulated taxi sector. 

City Centre Police – issues concerning drivers using PDA equipment 
in their taxis. 

Taximeter test availability / appointments in the Northwest. 

Impact of taxi drivers working and claiming benefits. 



 
2.9 Future taximeter testing opportunities at Derry Test Centre 

Medical referrals and the role of 352.  
 
 

3.0 AOB  
3.1 
 

No items raised under AOB. 
 

 

 
Date of next meeting: TBC. 



Meeting with fonaCab reps  
26 July 2023  

In  
Clarence Court (room 6.05) 

 
MINUTES 

 
 
Attendees 
 
Officials 
• Julie Thompson (Dep Sec) 
• Jonathan Furphy (DVA) 
•  
•  
 
fonaCab 
•   
•   
•  

Apologies  
None 
 
 

Ref. Subject Matter  Action 

1.0 Welcome  

 Julie welcomed everyone to the meeting and asked fonaCab to commence the 
discussion 

 

2.0 Issues  and concerns raised by fonaCab reps  

  stated that the Department was very familiar with the issues, ie driver 
numbers down; taxi fare review stalled and issues with the number of 
Wheelchair Accessible Vehicles. They wanted a constructive meeting and, 
whilst recognising that there are budget constraints, hoped that solutions could 
be found that did not require Ministerial direction. 
 
He also advised that the company have started a mentoring/education process 
to help potential new recruits pass the theory tests.    
Key points 

Shortage of drivers 
He stated there is currently a shortage of drivers that is impacting on service 
quality and delivery.  
He believed that this is as a result of -  
• The barriers to entry into the industry are putting off new drivers, 

specifically the driver theory and practical tests. 
• A fare increase not being implemented following the fare consultation in 

2022.  The current rewards are insufficient to compensate for working 
anti-social hours.  He mentioned that the lack of remuneration during the 

 

 

 

 

 

 

 

 

 

 

 

 

 



weekends in particular was encouraging drivers to go freelance for fares.   
• The age dynamics of the industry - many older drivers have not returned 

post-pandemic and younger drivers are not coming through the system. 
 

fonaCab suggested solutions to driver shortages 
1. To address the issue of rewards they would like the review of fares 

concluded.    emphasised their view that it was necessary to 
increase the weekend rate substantially, perhaps in line with the 
Christmas rate, to encourage drivers to work during these hours. 
 

2. To address the lack of new drivers  suggested the requirement 
for tests to be set aside, or at least the questions revisited and made 
less ambiguous and more applicable to the industry.  Action point for 
DVA to look at questions 

 
3. They remain supportive of the Access NI check on new drivers, and the 

health check.  asked if the process could be more streamlined.  
He asked if the medical and the Access NI steps could be instigated 
before the theory and practical tests were carried out or at least in 
tandem with the tests.  Action point for DVA to look at process 
 

Enforcement 
 stated that fonaCab continue to be concerned about illegal taxiing and 

price gouging, particularly at the weekends / Sat nights.  They would like more 
done by the Dept / DVA to prevent this from happening.  Mention was made 
about previous awareness campaigns and whether they would be started up 
again.  Action point for DVA to look into potential for promotion/ awareness 
of enforcement activity 
 
 
Misuse of Class C category 

 stated that some operators and drivers continue to misuse the category 
Class C.  He said that Uber cabs are not easily recognisable and this was a safety 
concern for passengers.  He wanted more enforcement officers on the ground 
to catch the non-compliant and illegal taxis. 
 
 
Wheelchair Accessible Vehicles 

1. Incentives have to be forthcoming to encourage drivers and operators 
to increase the WAV fleets.  fonaCab want to improve their service 
provision and are willing to help with running costs, eg paying dead 
miles but can money be found by the Dept, for example under the 
Transport Act, to fund drivers to change their vehicles?    
 

2. fonaCab are looking at third parties to help offset costs for updating 
their WAV fleet in terms of advertising businesses on their vehicles.  
Would this be permitted by the Dept? Action Point for policy branch to 
check if allowed under current legislation 
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Jonathan 

 

 

 

 

Jonathan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.0 Response from Dept  

 Julie welcomed the work ongoing by fonaCab with potential new recruits and 
advised that the Dept would continue to help the industry in that regard.  She 
mentioned the revised taxi guide issued by the DVA in Sept 2022 and also that a 

 



new contract in relation to the medical process was in place to move this part 
of the process forward.   
 
In response to the above queries she advised -  

1. The fare review will be revisited in Autumn 2023 
2. Whilst she was sympathetic to the industry and the public need, there 

is no money in the budget to incentivise drivers to purchase WAVs 
3. Due to the lack of Ministers, DfI are not looking at Class C regulations – 

to do so would be subject to Ministerial considerations and would form 
part of a wider review of taxi legislation  

 
Jonathan advised that – 
  

1. DVA continue to target their (limited) resources against non-compliant  
operators, drivers and vehicles, including illegal taxis.  DVA will continue 
to work with other enforcement bodies (eg PSNI and HMRC) in this 
regard.    

2.  DVA have developed an app to launch later this year which will allow 
staff and members of the public to key in vehicle registration numbers 
to check if a vehicle is a legal taxi 

3.  More staff have been recruited into the team with increasing activity on 
the ground (plain clothes and hi-viz) at weekends.  Staff also attempt to 
PU in the street to see if they are picked up 

 
 

  End of meeting  

 



 
SUMMARY OF THE KEY POINTS OF DISCUSSION DURING MEETING 

WITH CLASS B 
HELD ON WEDNESDAY 30 AUGUST 2023  

 
Time and Venue: 14:00, CORPORATION ST, BELFAST  

  
  

In Attendance: 
Stephen Spratt  

 
 

 
   
 
 

  

  
Head of DVA Compliance & Enforcement  

  
  

 
CLASS B Belfast Public Hire Taxi Operator 
CLASS A Belfast Public Hire Taxi Operator 
CLASS B Belfast Public Hire Taxi Operator 
CLASS B Belfast Public Hire Taxi Operator 
 

Ref Items of Discussion Action 

1.0 Meeting convened to discuss taxi compliance in Belfast  
    
   
2.0 Discussions on various compliance subject matters 

 
 

2.1 
 
 
2.2 
 
 
2.3 
 
 
 
2.4 
 
 
 
 
 

Price Fixing by taxi drivers within Belfast Harbour Estate.   
 
 
Puing in Belfast City Centre at various hot spots. 
 
 
Driver security and concerns at the lack of support for drivers who 
raise concerns about potential threats. 
 
 

 – Class B taxi refused a Class B Licence despite 
being tested and passed at Armagh Test Centre. (  left the 
meeting voicing his concerns and that they were not being taken 
seriously)  

 
 

 
 
 
 
 
 
 
 
 
 
 

3.0 AOB  
3.1 
 

No items raised under AOB. 
 

 

 
Date of next meeting: TBC. 

 



Belfast Public Hire Taxi Representatives Meeting – Corporation Street 

Friday 1st December 2023 @ 10:00am

 

Present: Johnathan Furphy. Stephen Spratt (Chair),  
(Minutes),  (BPHT),  (BPHT),  (BPHT).

Apologies:  (Enforcement) 

 

Introduction  

Stephen opened the meeting by formally welcoming all present.  

 

Meter Fee 

 asked could it be possible to waver the fee for meter tests for the installation of 
the new tariff recently announced.   expressed not only was this costing a taxi 
driver £42 fee but also £20 - £30 for installation which is an added expenditure to the 
current cost of living crisis. AP1 – JF agreed to Liaison with .

 

PUing  

Drivers expressed their concerns around the increased numbers of Taxis PUing in 
the city centre at the weekends. Drivers did acknowledge that Enforcement staff are 
out on the ground dealing with such matters.   

They also felt operators should be held more responsibility for their drivers PUing. 
Stephen gave a brief synopsis of the Operator’s Licence and requirements.  

 

Taxi Act 

Concerns were raised around the current Taxi Act and drivers felt it was not fit for 
purpose. 

 

Disability Discrimination Act (DDA) – Wheelchair Access 

A lengthy discussion around the number of DDA wheelchair taxis that are available 
throughout Northern Ireland.  Stephen acknowledged there is an increase in the 
number of motorised wheelchairs and legislation does not reflect same.    

 

Taxi Operators Licence. 

 



Staffing  

Stephen shared they has been an uplift of staff in the Audit Team with a view to deal 
with the Taxi Operators. 

Drivers questioned the number of personnel and vehicles within the Taxi 
Enforcement team and were enthused of their £20 contribution from their annual fee 
earmarked to the team.  

 

 



 

 
 

TITLE/ORGANISATION 
 

Meeting with Licensed Taxi Operators 
Association. 
 

VENUE: James House, Gasworks (room 1.4). 
 

DATE/TIME: 18 June 2024 @ 3.30 pm 
 

List of Attendees: 
 

Dr Denis McMahon (Permanent Secretary) 
Dr Chris Hughes (SATD) 

 (SATD - note taker) 
 

 – Value Cabs 
 

 FonaCAB  
 

 – Regency Taxis  
 

 
Apologies: 
 

 

KEY POINTS DISCUSSED: 
 
Following introductions, the Permanent Secretary handed over to LTOA to start the 
meeting.   began by advising that since LTOA’s previous meeting with 
Departmental officials in July 2023 there is a consensus that the issues discussed then, 
which are still ongoing, have mostly stayed the same. 
 
They weren’t here to complain but to discuss the ongoing issues and try to find solutions.  
Therefore LTOA would like a more formal engagement with the Department to discuss 
these and hopefully find solutions and be better involved and informed of things going on 
that affect the industry.  He also advised that after the Covid Pandemic he moved into 
dealing with policy issues within the taxi sector where he is now involved in a coalition 
contributing to discussions and speaking on behalf of Private Hire (PH). 
 
Officials welcomed this for discussion while going through the agenda: 
 
1. Overview of the current issues in the taxi sector. 
2. Implications of the proposed updates to legislation regarding VAT and HMRC. 
3. Review of the taxi classification, Class C issue. 
4. Proposals for ongoing engagement with the taxi sector. 
5. Review of the Taxis Act 2008 and associated legislation. 
 
Shortage of drivers
 

advised that the current shortage of drivers is impacting on service quality and 
delivery.  In his view the theory and practical testing process to become a taxi driver is a 
major barrier in the recruitment of new drivers, especially new younger drivers.  
Currently the sector has a majority of older drivers.  repeated the suggestions 

 

 



 

he had made to the DfI committee and officials reiterated the responses that he gave to 
a subsequent Committee meeting. 
 

 advised that the revenue stream is doing ok but the growth of the sector is a 
big problem and needs to be increased.  Officials asked if a possible reason for 
shortages could be due to drivers leaving to work for companies where the hours are 
more sociable with less costs.  LTOA agreed this is one reason along with the testing 
process. 
 
It was suggested changing the medical and access NI parts to be carried out prior to the 
testing but, after discussion, it was agreed as not practical as the testing period can take 
up to 3 months by which time the medical would likely be out of date.  Officials advised 
that the Department would not recommend any further changes that reduced the test 
standard and advised LTOA to write to the Minister detailing their issues. 
 
Wheelchair Accessible Taxis (WATs) 
 
A discussion took place around the issue of obtaining a WAT.  Officials advised that we 
are aware of this ongoing issue and that operators are not required to have WATs within 
their fleet.  Officials advised that the Minister did not plan any changes to the Legislation 
regarding this issue. 
 
Enforcement  
 
LTOA raised concerns that under Class C, Uber were unregulated due to no 
requirements to have signs therefore in general could not be easily recognised which 
could lead to safety concerns for passengers.  Officials noted that Class C were 
regulated, although their fares were not, and advised that addressing illegal taxiing was 
a matter for DVA enforcement. 
 
Proposed Updates to Legislation regarding VAT and HMRC 
 
LTOA outlined their concerns about the potential VAT impact of updates to NI taxi 
regulations.  Officials repeated that this was a reserved matter.   advised that 
VAT would have an impact on fares and passengers paying by cash rather than card 
making it very difficult to collect the VAT on fares.  He also advised that FonaCAB are 
currently in legal discussions with HMRC regarding this matter. 
 
Officials referred to the letter issued from the Minister dated 12 June 2024 to all 
operators and drivers regarding the VAT updates.  They advised that the Minister does 
not support any additional burdens on the NI sector and will submit a response to the 
Consultation reflecting this.  The Minister had also instructed officials to pause on any 
changes to the taxi Regulations and had urged all of the sector to respond to the 
Consultation. 
 
Officials advised again that VAT is outside the remit of the Department. 
 
Taxi Classification - Class C 
 
Alleged Misuse of Class C Category. 

 



 

 
LTOA advised that it is currently legal for certain Class C drivers to charge any fare they 
want which is unfair to the other Classes of taxi drivers who have set fares.  They 
believe this is impacting on driver numbers and service delivery, as drivers as choosing 
to move to Class C.   advised that because Uber taxis  do not have to display 
signs, passengers are unaware if a taxi is legal or illegal and as their charging of fares is 
not regulated it leads to overcharging.  Also, complaints regarding Uber fares are being 
ignored. Officials noted fares were agreed in advance. 
 
LTOA advised that their drivers continue to leave and go to Class C, (as Uber drivers).  
Among their concerns, this could potentially put the smaller Class A & B businesses out 
of business if it continues.  It was suggested that a solution may be to introduce a rule 
that journeys have to be booked 12 hours in advance in order to alleviate this problem, 
and this would also lead to Class C working as the purpose intended in the Act. 
 
Officials advised LTOA to write to the Department setting out their suggestion in more 
detail. 
 
Ongoing engagement with the taxi sector 
 

 referred to the previous Taxi Forum which was in place for a short period.  This 
helped LTOA to inform the sector of what was going on and update all at the same time.  
In 2016 there had been a Taxi Forum for a period of 9 months. 
 
After some discussion it was agreed that rather than setting up a Taxi Forum again, ad 
hoc meetings would be the best way forward for engagement.  LTOA would like these to 
be quarterly, and this was accepted as a suggestion. 
 
Review of the Taxis Act 2008 
 
Officials advised that the Minister is not planning to make any changes to the Taxis Act 
2008. 
 
Response from Department 
 
In response to the above queries Officials advised that: 
 
1. The Department have taken on board their issues and the points and suggestions 

around them, and we will do what we can to help [AP1].  
 
2. LTOA have agreed to submit in writing to the Minister details of their issues for 

the Minister’s consideration [AP2]. 
 
3. The Department advised that the Minister had paused on the proposed legislation 

change to VAT for NI taxi sector and would submit a response to the consultation 
[AP3].  

 
4. The Department would look at proposals regarding Class C issues once further 

detail was provided by the LTOA [AP4]. 
 

 

 



 

 

5. The Department agreed to ad hoc meetings with LTOA [AP5]. 
 
Any other Business 
 
Separate to the meeting agenda,  asked officials about his query on the 
European tour where he was advised that this was under active consideration and the 
Dept would get back to him with a response shortly. 
 
ACTION POINTS/OFFICIAL RESPONSIBLE/TARGET DATE: 
 
1. The Department have taken on board their issues and the points and suggestions 

around them, and we will do what we can to help [DfI officials].  
 
2. LTOA have agreed to submit in writing to the Minister details of their issues for 

the Minister’s consideration [LTOA]. 
 
3. The Department advised that the Minister had paused on the proposed legislation 

change to VAT for NI taxi sector and would submit a response to the consultation 
[DfI officials].  

 
4. The Department would look at proposals regarding Class C issues once further 

detail was provided by the LTOA [DfI officials]. 
 
5. The Department agreed to ad hoc meetings with LTOA [DfI officials]. 
 
Minutes written by: 
 

 

Date: 
 
24 June 2024 
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CAUTION – This email has been received from outside the NICS network. If you have any concerns,
please report for investigation.

Good morning, 
 
Please find below the list of attendees and a proposed agenda for discussion.
 
Attendees:
 

 Representative of the Licensed Taxi Operators Association / 
fonaCAB 

 Representative of the Licensed Taxi Operators Association /
Regency Taxis 

 Representative of the Licensed Taxi Operators Association /
 Value Cabs 

 Lanyon Group
 
Agenda:

1.     Industry snapshot – An overview of current issues in the taxi sector
2.     Agent / Principal status and the implications of proposed updates to legislation 
3.     A review of the taxi classification, Class C 
4.     Proposals for ongoing engagement with the taxi sector
5.     Review of the Taxis Act 2008 and associated relevant legislation

 
Let me know if you need anything else.
 
Many thanks,

 

     

The Lanyon Suite, 1st Floor, Grand Central, Franklin Street, Belfast, BT2 7GG  
T :    
M :    
 
@LanyonGroup 

 

lanyongroup.com  

 
 
 

From: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Date: Tuesday, 14 May 2024 at 11:22
To: 

mailto:Chris.Hughes@infrastructure-ni.gov.uk
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Cc: Hughes, Chris  

Subject: RE: Re: SINV-0056-2024 ACK - Introductory Meeting

Hi 
 
I can confirm that it will be Denis, Chris and a notetaker (which may be 
but not confirmed yet).
 
Regards
 
 

 

PS/Dr Denis McMahon
Permanent Secretary
Department for Infrastructure
3rd Floor, James House
Ormeau Business Park
Cromac Avenue, Belfast BT7 2JA
 
Phone:  
 

<!--[if !vml]--> <!--[endif]--> 
 
 
 
 
 

All e-mails and attachments issued by the Office of the Permanent Secretary must be filed appropriately
by the responsible business area.  The Permanent Secretary’s Office does not keep official records of
such correspondence. 
 
 
 
From:  
Sent: Tuesday, May 14, 2024 9:53 AM
To: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Cc: Hughes, Chris 

Subject: CM: Re: SINV-0056-2024 ACK - Introductory Meeting
 
Hi Siobhán,   Hope you had a nice we
sophospsmartbannerend

Hi 
 
Hope you had a nice weekend.
 
Just confirming will the attendees on your side be Denis, Chris and ?
 
Thanks,



 
 

     
The Lanyon Suite, 1st Floor, Grand Central, Franklin Street, Belfast, BT2 7GG  
T :    
M :    
 
@LanyonGroup 

 

lanyongroup.com  

 
 
 

From: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Date: Thursday, 9 May 2024 at 16:58
To: 
Cc: Hughes, Chris 

Subject: RE: SINV-0056-2024 ACK - Introductory Meeting

,
 
Thank you – and have a good weekend yourself.
 
Regards
 
 

 

PS/Dr Denis McMahon
Permanent Secretary
Department for Infrastructure
Room 701, Clarence Court
10-18 Adelaide Street,
Belfast BT2 8GB
 
Phone:  
 

<!--[if !vml]--> <!--[endif]--> 
 
 
 
 
 

All e-mails and attachments issued by the Office of the Permanent Secretary must be filed appropriately
by the responsible business area.  The Permanent Secretary’s Office does not keep official records of
such correspondence. 
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From:  
Sent: Thursday, May 9, 2024 4:39 PM
To: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Cc: Hughes, Chris 

Subject: Re: SINV-0056-2024 ACK - Introductory Meeting
 
Hi Siobhán,   No problem. I will get th
sophospsmartbannerend

Hi 
 
No problem. I will get that information over to you at the start of next week.
 
Have a lovely weekend in the meantime,

 
 

     
The Lanyon Suite, 1st Floor, Grand Central, Franklin Street, Belfast, BT2 7GG  
T :    
M :    
 
@LanyonGroup 

 

lanyongroup.com  

 
 
 

From: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Date: Thursday, 9 May 2024 at 16:25
To: 
Cc: Hughes, Chris 

Subject: RE: SINV-0056-2024 ACK - Introductory Meeting

Hi 
 
Thank you for confirming.  To help facilitate the meeting could you please forward
the following:
 
(1)       a list of agenda items for discussion; and
(2)       names and job titles of all those who will be attending the meeting.  (This
will allow us to book a suitable room for the number attending.)
 
Grateful if we could receive the items above by Thursday, 16 May 2024.
 
Regards

mailto:Perm.Sec@infrastructure-ni.gov.uk
https://eu-west-1.protection.sophos.com/?d=titanhq.com&b=37dd9388bd6c401097e50e0df12aa1ed&x=5d41379fabc7426583acc1d54f47b2a6&q=4Vgf2Z1zS7zMkrh_UUID_0f2d682200864224a2b474bd532062b5&i=NjU1NTQ1Y2Y2MjBmMmMyMzA0ZGU0OGI0&t=bnNZTzNGU0pPNXhvaEJ4dTd4aVczTzdFR2RaR2orSXQxczNUek1EUDJ3QT0=&h=77ddb91174d94da2933091508749b826&s=AVNPUEhUT0NFTkNSWVBUSVZuPFLlXT8NAU69pHYCZ7AwrDuWHol9B5NLkZhxks9H4w
https://eu-west-1.protection.sophos.com/?d=titanhq.com&b=37dd9388bd6c401097e50e0df12aa1ed&x=f2a7ecf5297e4d66b8323e3738b632a0&q=4Vgf2Z1zS7zMkrh_UUID_0f2d682200864224a2b474bd532062b5&i=NjU1NTQ1Y2Y2MjBmMmMyMzA0ZGU0OGI0&t=TWNLK2VQZTdkMmQ4VGpHTTYvRWNXVDhoakluMTZJOHJ4NG1FRG02MXd5az0=&h=77ddb91174d94da2933091508749b826&s=AVNPUEhUT0NFTkNSWVBUSVZuPFLlXT8NAU69pHYCZ7AwrDuWHol9B5NLkZhxks9H4w
mailto:Perm.Sec@infrastructure-ni.gov.uk


 
 

 

PS/Dr Denis McMahon
Permanent Secretary
Department for Infrastructure
Room 701, Clarence Court
10-18 Adelaide Street,
Belfast BT2 8GB
 
Phone:  
 

<!--[if !vml]--> <!--[endif]--> 
 
 
 
 
 

All e-mails and attachments issued by the Office of the Permanent Secretary must be filed appropriately
by the responsible business area.  The Permanent Secretary’s Office does not keep official records of
such correspondence. 
 
 
 
 
From:  
Sent: Thursday, May 9, 2024 1:01 PM
To: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Cc: Hughes, Chris 

Subject: Re: SINV-0056-2024 ACK - Introductory Meeting
 
Hello,   Thank you for the response.   Thursday 6th June 10-11am, would work for us.   Is there a number of people you would advise for the meeting room?   Thank you, Katie Russell
sophospsmartbannerend

Hello,
 
Thank you for the response.
 
Thursday 6th June 10-11am, would work for us.
 
Is there a number of people you would advise for the meeting room?
 
Thank you,

 
 

     
The Lanyon Suite, 1st Floor, Grand Central, Franklin Street, Belfast, BT2 7GG  

mailto:Perm.Sec@infrastructure-ni.gov.uk


T :    
M :    
 
@LanyonGroup 

 

lanyongroup.com  

 
 
 

From: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Date: Wednesday, 8 May 2024 at 15:54
To: 
Cc: Hughes, Chris 

Subject: RE: SINV-0056-2024 ACK - Introductory Meeting

Hi 
 
No dates have issued yet, only the letter attached.  I have, however, had a look at
the Permanent Secretary’s diary and could offer the following (but will also need
confirmation from Chris Hughes on his availability):
 
Thursday, 6 June 2024                 -           between 10am and 11am (in James
House).
Tuesday, 18 June 2024                 -           between 2pm and 3pm (in James
House).
 
I would appreciate it if you could consider and advise if either of these dates work.
 
I look forward to hearing from you.
 
Regards
 
 

 

PS/Dr Denis McMahon
Permanent Secretary
Department for Infrastructure
Room 701, Clarence Court
10-18 Adelaide Street,
Belfast BT2 8GB
 
Phone:  
 

<!--[if !vml]--> <!--[endif]--> 
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All e-mails and attachments issued by the Office of the Permanent Secretary must be filed appropriately
by the responsible business area.  The Permanent Secretary’s Office does not keep official records of
such correspondence. 
 
 
 
 
From:  
Sent: Wednesday, May 8, 2024 10:00 AM
To: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Subject: SINV-0056-2024 ACK - Introductory Meeting
 
Good morning, Lisa,   It was mentioned to my colleague that proposed dates had been issued to either myself or Katie Doran for a potential meeting. I am not aware of this, just clearing up this i
sophospsmartbannerend

Good morning, ,
 
It was mentioned to my colleague that proposed dates had been issued to either myself or 

 for a potential meeting. I am not aware of this, just clearing up this is not the case and the
matter is still with yourselves?
 
Thanks,

 
 

     
The Lanyon Suite, 1st Floor, Grand Central, Franklin Street, Belfast, BT2 7GG  
T :    
M :    
 
@LanyonGroup 

 

lanyongroup.com  

 
 
 

From: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Date: Tuesday, 7 May 2024 at 07:44
To: 
Subject: ACK - Introductory Meeting

Afternoon 
 
Sorry I missed your call.  Thanks for your email.  We hope to issue a response in due course.
 
Thanks

Permanent Secretary’s Office
Department for Infrastructure
Clarence Court, 10‑18 Adelaide Street, Belfast, BT2 8GB

mailto:Perm.Sec@infrastructure-ni.gov.uk
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From:  
Sent: Wednesday, May 1, 2024 1:23 PM
To: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Subject: Re: 26/4 ACK - Introductory Meeting
 
Good afternoon, Lisa,   I tried calling the office a few times this morning, sorry I couldn’t get a hold of you.   I was just wondering is there any further update regarding a potential meet
sophospsmartbannerend

Good afternoon, 
 
I tried calling the office a few times this morning, sorry I couldn’t get a hold of you.
 
I was just wondering is there any further update regarding a potential meeting or response? Even a
timeline on the matter would be a great help.
 
Many thanks,

 

     
The Lanyon Suite, 1st Floor, Grand Central, Franklin Street, Belfast, BT2 7GG  
T :    
M :    
 
@LanyonGroup 

 

lanyongroup.com  

 
 
 

From: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Date: Friday, 26 April 2024 at 08:47
To: 
Subject: 26/4 ACK - Introductory Meeting

Morning
 
This matter is receiving attention and a response will issue in due course.
 
Regards

 

Permanent Secretary’s Office
Department for Infrastructure

mailto:Perm.Sec@infrastructure-ni.gov.uk
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Clarence Court, 10‑18 Adelaide Street, Belfast, BT2 8GB

 
 

From:  
Sent: Friday, April 26, 2024 7:16 AM
To: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Cc: 
Subject: Re: ACK - Introductory Meeting
 
  Good morning, Denis and Lisa,   Hope you are keeping well.   I am just following up on behalf of Katie Doran. Is there any update regarding a potential meeting?   Look forward to
sophospsmartbannerend

 
Good morning, Denis and ,
 
Hope you are keeping well.
 
I am just following up on behalf of . Is there any update regarding a potential meeting?
 
Look forward to hearing from you,
 
Many thanks,

.
 

     
The Lanyon Suite, 1st Floor, Grand Central, Franklin Street, Belfast, BT2 7GG  
T :    
M :      
 
@LanyonGroup 

 

lanyongroup.com  
 
 
 
 

From: 
Date: Monday, 22 April 2024 at 09:44
To: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Cc: 
Subject: Re: ACK - Introductory Meeting

Morning 
 
Thank you for circling back. Much appreciated.
 
Copying in  to keep the liaison on my behalf.
 

mailto:Perm.Sec@infrastructure-ni.gov.uk
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The Lanyon Suite, 1st Floor, Grand Central, Franklin Street, Belfast, BT2 7GG  
T :    
M :    
 
@LanyonGroup 

 

lanyongroup.com
 
 
 

From: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>
Date: Monday, 22 April 2024 at 08:51
To:  
Subject: ACK - Introductory Meeting

Thank you for your correspondence to the Department for Infrastructure Permanent Secretary,
Dr Denis McMahon.
 
This matter is receiving attention and a response will issue in due course.
 
Regards

 

Permanent Secretary’s Office
Department for Infrastructure
Clarence Court, 10‑18 Adelaide Street, Belfast, BT2 8GB

 
 

From:  
Sent: Friday, April 19, 2024 4:23 PM
To: DFI Perm Sec <Perm.Sec@infrastructure-ni.gov.uk>; McMahon, Denis

Subject: Introductory Meeting

 
Dear Denis   Hope you are well and apologies for late Friday afternoon email. I am sure you’ve had a busy week, but I was keen to reach out before the weekend kicks in.   Licensed Taxi Opera
sophospsmartbannerend

Dear Denis
 
Hope you are well and apologies for late Friday afternoon email. I am sure you’ve had a busy week,
but I was keen to reach out before the weekend kicks in.
 
Licensed Taxi Operators Association
 
As you will be aware, the Licensed Taxi Operators Association recently presented to the

https://eu-west-1.protection.sophos.com/?d=titanhq.com&b=37dd9388bd6c401097e50e0df12aa1ed&x=edd04116b26f4af980e343d782b7ebf9&q=4Vgf2Z1zS7zMkrh_UUID_0f2d682200864224a2b474bd532062b5&i=NjU1NTQ1Y2Y2MjBmMmMyMzA0ZGU0OGI0&t=VVhKZTROYUdRdjEwSjY0UFVESmhQYzJzdjNBNWo0c0NTajdJSXh1TG5nMD0=&h=77ddb91174d94da2933091508749b826&s=AVNPUEhUT0NFTkNSWVBUSVZuPFLlXT8NAU69pHYCZ7AwrDuWHol9B5NLkZhxks9H4w
https://eu-west-1.protection.sophos.com/?d=titanhq.com&b=37dd9388bd6c401097e50e0df12aa1ed&x=deaaa458a25b47539d2d46d98262534f&q=4Vgf2Z1zS7zMkrh_UUID_0f2d682200864224a2b474bd532062b5&i=NjU1NTQ1Y2Y2MjBmMmMyMzA0ZGU0OGI0&t=UGoyTEk1L08wMFZaZFZFU1lJaVlUSDBrYmVycFNYS1JhYk10c0M3aEkrND0=&h=77ddb91174d94da2933091508749b826&s=AVNPUEhUT0NFTkNSWVBUSVZuPFLlXT8NAU69pHYCZ7AwrDuWHol9B5NLkZhxks9H4w
mailto:Perm.Sec@infrastructure-ni.gov.uk
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Infrastructure Committee in relation to a number of pressing issues for the sector.
 
The presentation was well received across all parties with all members cognisant of the challenges
the industry currently faces. They also expressed their interest in identifying solutions to some of
those challenges. I attach a copy of the document sent to the Infrastructure Committee in advance of
the presentation.
 
Some department colleagues, namely  and , have been helpful in relation to
understanding the challenges the sector currently faces and the potential harm legislative change to
The Taxi Operators Licensing Regulations (Northern Ireland 2012) would do.
 
As part of the follow up to the Infrastructure Committee presentation, it would be good to meet with
you to discuss in more detail both the issues and potential solutions which have been identified within
the industry.
 
Perhaps your team could let me know a date and time to meet soon.
 
Kindest regards

 
 
 

 

     
The Lanyon Suite, 1st Floor, Grand Central, Franklin Street, Belfast, BT2 7GG  
T :    
M :    
 
@LanyonGroup 

 

lanyongroup.com
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 PRE-BRIEF                                     MEETING 
 
 

TIME AND DATE OF MEETING: 11AM Tuesday 13 August 

TITLE/ORGANISATION: 
(Include INV number where possible and 
ensure title on pre-brief and meeting notes are 
the same) 

INV/1056/2024 - Meeting with Paul Maskey MLA re: Belfast Taxis 
CIC's inclusion in Concessionary Fares Scheme 

VENUE:  Clarence 
Court 

 Stormont  Video 
Call 

 Other – please specify  

LIST OF ATTENDEES: Paul Maskey MP (PM) 

West Belfast Taxi Association  

 Minister  SpAd   PS   

OFFICIALS: 
 

Jackie Robinson (JR) 

 

OTHERS:(Include 
Pdf Copies of any 
Presentations 
Delivered) 

 

KEY POINTS DISCUSSED: 
PM met with the Minister in June 2022 where he was advised that a business case for the extension of 
the Concessionary Fares Scheme to new operators, including Belfast Taxis CIC, would be undertaken. 
JR provided an update on progress since then, including on the outcome of the business case and 
concessionary fares review. JR advised that due to the challenging budget position, the Department is 
not in a position to extend the Scheme, including to new operators, at this point but the Minister will keep 
this under review. 

PM and  expressed frustration at this position, querying the costs identified in the business case and 
highlighting the equality issues the exclusion of Black Taxis CIC from the Scheme presented in their 
opinion. PM and  will consider and may write again to the Minister on this issue. 

 

ISSUES AGREED (must be completed):  



 

ACTION POINTS / OFFICIAL RESPONSIBLE: 

NOTE WRITTEN BY:  DATE: 15/08/2024 

Signed and Dated by Lead Policy Official: __J Robinson 15/8/24 

Signed and Dated by Minister/Private Office representative: _______________________________ 



PRE-BRIEF                                  MEETING

 

TIME AND DATE OF 
MEETING:

4 September June 2024 @ 10.30  

TITLE/ORGANISATION:
(Include INV number where possible and 
ensure title on pre-brief and meeting notes 
are the same)

INV/1270/24

Meeting with  and taxi representatives to 
discuss customer public safety to supply a safe and 
accessible taxi transport service

VENUE: X James 
House

Stormont Video 
Call

Other – please specify 

LIST OF ATTENDEES:    – Regency Taxis 

 (Belfast Public Hire)
– FonaCabs 

 – Clanrye Taxis, Newry 
– A1 Taxis
– City Taxis 

Minister SpAd PS

OFFICIALS:  (Head of Taxi and Bus Policy Branch)
 (DP - Taxi Branch)

OTHERS:(Include 
Pdf Copies of any 
Presentations Delivered)

KEY POINTS DISCUSSED –

Review of taxi legislation
A full review of the Taxi Act 2008 and associated legislation was requested by the various 
taxi sectors

Misuse of Class C classification 
A review of ‘Class C’ legislation. It is currently legal for class C drivers to charge any fare 
they want. Others in the taxi industry believe this is unfair to the other classes of taxi 
drivers who have set fares. They believe this is impacting on driver numbers and service 
delivery.  

Concerns were also raised that under Class C, Uber were seen as unregulated as they are 
not required to display a taxi sign and therefore cannot not be easily recognised.  Other 
taxi providers believe this could lead to safety concerns for passengers and also made an
unfair playing field for the other taxi categories who have to purchase the signage. Taxi 



representatives suggested that the Department should look at introducing a rule for class 
C journeys to be booked 12 hours in advance.  It was felt that this would lead to Class C 
working as the purpose intended in the Act.

Shortage of drivers – due to testing process
Taxi industry suggested that the theory and practical testing process to become a taxi 
driver is a major barrier in the recruitment of new drivers, especially new younger drivers.  
They suggested changes must be made to the process to prevent further reductions in 
driver numbers, especially as the older drivers continue to leave the sector.  A suggestion 
was made that applicants should be allowed to ‘bank’ modules they have passed rather 
than repeat the full theory test each time.

Wheelchair Accessible Taxis (WATs)
Not enough WATs available.  It was suggested that the Department should consider 
providing support to the industry to help with buying of WATs under Clause 51 of the Taxi 
Act 2008
(to note  incorrectly quoted Clause 54 of the Act during the meeting).  

Enforcement – Parking in taxi ranks
Taxi representatives advised that members of the public are using taxi ranks as parking 
spaces and asked what the Department was doing to stop this happening?  Could the 
roads be closed off to the public?

Going forward
Taxi representatives suggested that it would be useful if the taxi industry had an idea of 
what the Department can and is doing for the sector.  Could they see a ‘road map’ which 
outlines the work ongoing and what outcomes (with timelines) that can be expected from 
the Department?

ISSUES AGREED –

Review of Taxi legislation
Minister informed the meeting that he was trying to establish if a review could be carried 
out within the remainder of the Assembly mandate. Minister asked his officials to provide 
advice in that regard.   Minister attempted to get taxi representatives to clarify what they 
meant by a taxi review. There was a consensus about the need to look at Class C taxis.

Enforcement 
Minister advised that roads concerned cannot be closed off to the public.  He further 
indicated that issues regarding the illegal parking are dealt with by Road Traffic 
Management Branch who have indicated that, capacity permitting, they could programme 
additional enforcement in this area in an attempt to change parking behaviour

Road Map
Minister agreed that a road map for future work would be useful for the Department and 
the industry



ACTION POINTS / OFFICIAL RESPONSIBLE:

Taxi Review
Officials to provide a draft paper to Minister to include previous Terms of Reference for 
review instigated in 2016 (complete – paper to PO on 10/9)

Theory Test
Taxi branch to contact DVA to find out if ‘banking’ of modules can be done. 

Wheelchair Accessible Taxis (WATs)
Taxi team to provide information to Minister in relation to Clause 51 and whether this would 
provide funding for WATs

Enforcement
Road Traffic Management Branch to advise in relation to increased parking attendants.  
Taxi Branch to make contact with the branch in the first instance 

Road Map
Following agreement with Minister on way forward Taxi Branch Officials to draw up ‘Road 
Map’ on proposals

NOTE WRITTEN BY: DATE: 17/09/24

Signed and Dated by Lead Policy Official: , 23/09/24

Signed and Dated by Minister/Private Office representative: ____  29/10/24 (please note that 
there was no space for me in this meeting so I did not oversee what was said).___________________________
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